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Roadmap Refresh

Help us keep the
roadmap relevant and
valuable from 2022

Our Commissioning
Roadmap (Roadmap) needs
to remain useful for partners
and participants from
government, non-
government, and the
community.

Our first Roadmap guided our
initial steps into
commissioning by providing
clarity on the concepts and
process.

12 months on, we have
progressed and learnt a great
deal about commissioning.

This refreshed Roadmap will
build on the existing content,
showcase our progress,
outline our plans for the next
two years and refine the
guidance.

We are seeking interested
partners and participants to
help us test and shape the
refreshed Roadmap.

You will be a valuable
sounding board to ensure the
Roadmap is relevant and
valuable.

We are seeking expressions
of interest for the Roadmap
Refresh Sounding Board.

VIEW THE CURRENT ROADMAP

vw.communityservices.act.gov.au/commissioning

Why be a part of the sounding board?

Commissioning is a partnership and together we can refresh and
refine our key guidance materials to ensure they remain relevant
and valuable.

What does the sounding board do?

The Roadmap Refresh Sounding Board (Sounding Board) is a
maximum of 8 individuals from the community and health sectors.

The Sounding Board will provide feedback on new and refined
content and graphics developed to refresh the Roadmap. While not
an approval body, the Sounding Board has key perspectives and a
critical eye to help shape the content. The refreshed Roadmap will
be approved by the Minister.

The Sounding Board will:

e receive draft content for review via email

e review message, language, terminology, graphics

e provide written or verbal feedback to the project team
e meet, if required, to finalise the review process

Who does the Sounding Board report to?

The Sounding Board relates to the project team with responsibility
for refreshing the Roadmap. The project team draws resources from
both the Community Services Directorate and ACT Health
Commissioning teams.

Your contact point will be from email:
csdcommissioning@act.gov.au

What is the time commitment?
The Sounding Board will/may:

e have three to five days to review draft content in mid-August

e have three to five days to review final content and graphics in
late-August/early September

e meet virtually to review final draft early September

Be a representative of a community or health services organisation
that uses or will use the Roadmap.

Previous experience as a participant in government consultation
Oor a commissioning process.

Awareness of the 2021 Commissioning Roadmap and the
Commissioning Approach.

How do | express my interest?

Send an email to csdcommissioning@act.gov.au by close of
business on Friday 29 July 2022 \vith invitation to follow in early
August.

More information: Fiona May 02 6207 8165
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