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PARTICIPANT INVITATION 
Commissioning for program or service or sector  

What is the ask – can you help? Can you attend? What will they do for which priority population?
You are invited to participate in what is the activity or is it the whole commissioning cycle? 
What are we already doing together?
How does this relate to other commissioning cycles?  











For more information 
Please contact email address  


Why a this activity or cycle? 
Provide more detail on your intentions for this commissioning cycle or what this specific activity will do.  
How will we use the insights and information?
We will use the insights and information we share to: 
· Inform?
· Change?
· Design?
· Develop?
How do we participate and prepare? 
· Review something? 
· Provide input by a date? 
· Attend something?  Outcome:
What is the outcome for this cycle or activity?.  



Key timings
	DISCOVER PHASE
TIMINGS 
	What do we already know 

What is possible 

How do we want to engage
	What are we doing  

	
	
	What are we doing  

	
	
	What are we doing  

	
	
	What are we doing 

	
	
	What are we doing   

	STRATEGISE PHASE
TIMINGS 


	Current operating approach and emerging needs 
	What are we doing   

	
	
	What are we doing   

	
	
	What are we doing   

	DESIGN PHASE
TIMINGS 

	Future operating approach and outcomes 
	What are we doing   

	
	
	What are we doing   

	
	
	What are we doing   

	
	
	What are we doing   


Background
What is the service or program? 
Provide a brief background – very short and sharp so people know just enough to find out more 
What is Commissioning?
Commissioning is a new way of partnering between government and non-government organisations (NGO) to meet the needs of Canberrans. It is about working together to deliver the wellbeing outcomes for our community People who benefit or could benefit from existing programs, services or systems inform the redesign of those programs, services, or system along with non-government organisation providing the services and the government who invests in the services.    
A commissioning cycle involves four main stages and two supporting stages. It begins with a process of understanding what we already know called discover. We then determine what services the community needs, this is called the strategise phase. Then a detailed design phase where we develop the services to be delivered to meet the need. Then moving to an investment phase where preferred service provider(s) are engaged. In the deliver phase, is where we work together to provide services to the community. We then take what we have learnt through the cycle and share it so that we integrate with the human service system.
 Commissioning is a cycle and does not end when the services are delivered, it evolves in partnership where government and non-government organisations keep working together to improve and meet need. 
Further information on Commissioning can be found on the Commissioning Website. 
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