	<NAME CYCLE>  Commissioning Engagement and Collaboration Plan (the Plan) – SUMMARY 

	Use the ‘Guide – Selecting collaborative activities’ and the ‘Guide – Lived experience in commissioning’ to inform your plan. 
Consider partnering from the start and developing how collaboration and engagement will occur with sector partners. 

	 DRAFT FRAMING STATEMENT 
What are you collaborating on or engaging on? What is the problem you are trying to solve? 

	OBJECTIVES
To deliver meaningful engagement and collaboration that values participant diversity, time, and resources.
What do you want the collaboration and engagement to deliver? 

	APPROACH
	KEY CRIETRIA FOR <NAME> ENGAGEMENT 
· Build trust
· Be purposeful
· Be accessible 
· What unique criteria will help guide your collaboration and engagement  
	ENGAGEMENT FEATURES 
· Be clear about constraints 
· Outline a clear process
· Explain how decisions are being made 
· Provide pre-reading/materials to participants 
· Be aware of emotions – check in/check out during activities
· Close the loop
· What do you want to feature in the engagement?  


	This plan supports engagement and collaboration through the STRATEGISE and DESIGN phases of the commissioning cycle. 
· We will keep participants informed through a website and regular email communication. 
· How will you engage and how will you collaborate – what are the overarching things you will do? .
	· 
	

	CORE ENGAGEMENT AND COLLABORATION CRITERIA 
· participants are demonstrably representative 
· the process is transparent 
· there are fewer fundamental constraints on what options might be pursued 
· genuine shared decision making occurs  
	
	

	
	PLAN TOGETHER
	STRATEGISE
	DESIGN

	INPUT
	· Lessons learnt from previous commissioning engagement and collaboration process 
	· Draft Discovery Discussion Paper 
· 
	· Outputs from STRATEGISE phase 
 

	FOCUS
	· How we engage and collaborate 
	· xxx 
	· Involving people with lived experience – frontline and service users
· xxx

	HOW
	· One on one discussion with key stakeholders 
	· Current service users journey map 
 
	· Future service users journey map 
· 

	OUTPUT
	· Draft Discovery Discussion Paper
	· Current service users journey map of service/program and a view of what is and isn’t working 
· Clear evidence of need and defined interfaces with other parts of the system
 
	· Future service user journey map informed by frontline, people with lived experience, providers, and government 
· Preferred service model
. 

	ACTIVITIES/TACTICS/CHANNELS
	PARTICIPANTS 

	Central webpage with all information
	xxx
	xxx
	xxx
	People with lived experience of the identified need
	Researchers and academics
Peaks and representatives
	Partners and potential partners (service providers)
	Government

	ROLES and RESPONSIBILITIES
	TIMINGS OF COMMISSIONING PHASES 

	· xx
	STRATEGISE
Nov 2022 – March 2023
	DESIGN
March – Aug 2023
	INVEST
Aug 2023 – April 2024
	DELIVER
May 2024 – onwards*






	Engagement and collaboration sequencing

	CONVERSATION FOCUS
	xx
	xx
	· xx
	· xx

	COLLABORATE
	
	Planning workshops

	
	
	NO ENGAGEMENT OR COLLABORATION ACTIVITIES
	
	
	
	
	
	
	

	CONSULT
	
	One on one discussions

	
	Current service users journey map
	
	
	
	
	
	
	

	ENGAGE
	how
	
	
	
	
	
	
	
	
	
	
	

	INFORM
	Establish webpage
	
	
	
	
	
	
	
	
	
	
	

	
	Commissioning Webpage | Commissioning Conversations 

	
	MONTH
	MONTH
	MONTH
	MONTH
	MONTH
	MONTH
	MONTH
	MONTH
	MONTH
	MONTH
	MONTH
	MONTH

	
	PLAN TOGETHER
	STRATEGISE
	DESIGN






	Overview of engagement and collaboration activities 

	
	Activity 
	Activity  
	Activity  
	Activity 
	Activity 
	Activity

	Description
	A roundtable is a small group discussion where everybody has the right to participate and present their positions, experiences, views, or input. 
Participants can be selected to cultivate a meaningful discussion on a particular topic or focus areas. 
Roundtables can also be observed by interested stakeholders and through a facilitator, questions or comments from the listeners can be posed to the Roundtable participants. 

	
	
	 
	 
	 

	Considerations
	Half day – where Roundtable includes workshop activities – can be delivered in a hybrid setting 
Will need a clear backgrounder for participants
Participants provide a 5 minute presentation at the start and then guided by facilitator 
	
	
	
	
	

	Application and aim 
	How would this activity apply to your commissioning cycle?
	
	
	
	 
	

	Participants
	Who is involved?
	 
	 
	 
	
	

	Outputs 
	What does this activity deliver?
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