[image: ][image: ] Commissioning Intentions <DATE>

How to use this template 
This template can help you articulate the aim of a commissioning cycle or of the next commissioning cycle you and your team undertake. When strategise or designing we may identify ideas, initiatives or innovations that can be explored in a future commissioning cycle. A commissioning intentions document ensures we capture and articulate commissioning intentions so that we have a single source to reference and inform our partnerships. 
<Commissioning cycle name> 
Outline the cycle or sector name and the population cohorts benefiting from this sector/service. 
Last updated:
These commissioning intentions were last updated on XXX by XXX. 
Timings 
When will or has this cycle been undertaken? 
Cycle number:
A full cycle is from DISCOVER to the end of DELIVERY. Next cycle begins at least 12 months before the end of DELIVERY. 
	1
	2
	3
	4
	5
	6

	June 2022 – June 2027 
	June 2026
	
	
	
	



Last cycle phases:
	DISCOVER
	STRATEGISE
	DESIGN
	INVEST
	DELIVER
	INTEGRATE

	June 2022
	July – Dec 2024
	
	
	
	



Current cycle intentions 
Get specific – what are you aiming for through this commissioning cycle. How does your aim and actions relate to the overarching commissioning priorities or the ACT Wellbeing Framework. 
What are you aiming for through this commissioning cycle?
· Clearly identify need for XXX 
· Clearly define the service specifications and service mix 
· Longer term funding arrangements with service providers and partners
· Agreed outcomes framework for all service provision



How is this cycle contributing to the overarching priorities for commissioning?  
	
	YES
	PARTIALLY
	NO

	Co-production and accountability 
	
	
	

	Self-determination for Aboriginal and Torres Strait Islander people and communities
	
	
	

	Person centred, outcomes-based investment and contracting 
	
	
	

	Policy, systems, and governance
	
	
	

	Industry capacity, sustainability, and innovation 
	
	
	

	Data and research that drives investment and outcomes 
	
	
	


Provide more detail: 








How is this cycle contributing to the reform outcomes for the Human Service System? 
	
	YES
	PARTIALLY
	NO

	Better respond to community need, both existing and emerging through increased flexibility and opportunities for innovation 
	
	
	

	Improve integration across the service systems to support seamless and holistic care and transitions between services
	
	
	

	Reduce pressure on our hospitals and other crisis services, such as homelessness or statutory services for children, young people, and families, by prioritising prevention and early support
	
	
	

	Improve equity in health and life outcomes for priority population groups, through commissioning decisions made about where and how to focus on support 
	
	
	

	Improve sector sustainability through closer partnerships and better understanding the needs of our service and delivery partners 
	
	
	


Provide more detail: 



Next cycle intentions - <DATE NEXT CYCLE BEGINS>
Look at the current cycle – what needs, or service gaps could be addressed in this cycle? Are there ideas, innovations or solutions that arose in previous cycles that could be explored here. Consider how this cycle could relate to the overarching commissioning priorities, the ACT Wellbeing Framework or the human service system reform outcomes too. 
What are you aiming for through this commissioning cycle?
· Clearly identify need for XXX 
· Clearly define the service specifications and service mix 
· Longer term funding arrangements with service providers and partners
· Agreed outcomes framework for all service provision



What could we do to contribute to the overarching priorities for commissioning?  
	
	YES
	PARTIALLY
	NO

	Co-production and accountability 
	
	
	

	Self-determination for Aboriginal and Torres Strait Islander people and communities
	
	
	

	Person centred, outcomes-based investment and contracting 
	
	
	

	Policy, systems, and governance
	
	
	

	Industry capacity, sustainability, and innovation 
	
	
	

	Data and research that drives investment and outcomes 
	
	
	


Provide more detail: 








What could we do to contribute to the reform outcomes for the Human Service System? 
	
	YES
	PARTIALLY
	NO

	Better respond to community need, both existing and emerging through increased flexibility and opportunities for innovation 
	
	
	

	Improve integration across the service systems to support seamless and holistic care and transitions between services
	
	
	

	Reduce pressure on our hospitals and other crisis services, such as homelessness or statutory services for children, young people, and families, by prioritising prevention and early support
	
	
	

	Improve equity in health and life outcomes for priority population groups, through commissioning decisions made about where and how to focus on support 
	
	
	

	Improve sector sustainability through closer partnerships and better understanding the needs of our service and delivery partners 
	
	
	


Provide more detail: 
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