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ASSESSMENT TOOL
LESSONS LEARNT  

As the Commissioner, you are the driver of the commissioning cycle.
This assessment tool supports continuous improvement. 
This tool can help you and your team reflect on the practice and experience of commissioning. 
When we started our commissioning journey, exploring how we would strengthen our partnerships, we committed to implement a try, test, learn approach to commissioning. 
This enables us to continually improve the practice, the experience, and the outcomes we deliver through commissioning. 
Commissioning doesn’t end, it repeats. 
The principles of commissioning are also a constant throughout the cycle and our partnership agreements. 
The opportunity to continuously improve exists.
By taking the time to reflect here, you can identify ways to continuously improve the practice of commissioning and the experience of commissioning. 




Commissioning practice 
	
	YES
	PARTIALLY
	NO

	Did we have the right skills to undertake commissioning? 
	
	
	

	Did we have the right resources to undertake commissioning? 
	
	
	

	Did we have enough time to undertake commissioning? 
	
	
	

	Did we plan effectively at the start of the commissioning cycle? 
	
	
	

	Did we seek support or assistance from the Directorate strategic commissioning team?
	
	
	



What worked well? 
	



What did not go well? 
	






What would you do differently next cycle?

	



Commissioning experience 
	
	YES
	PARTIALLY
	NO

	Did we use the post-activity survey results to understand the participant experience? 
	
	
	

	Did we have regular one on one discussions with key participants to understand what was working and what could be improved? 
	
	
	

	Did we improve the process as we went by adjusting the delivery of commissioning activities or information based on participant feedback?
	
	
	

	Did we reflect regularly within our team on what was working or what could be improved? 
	
	
	

	Have we set up partnership agreements that enable us all to continuously improve?  
	
	
	

	
	
	
	


What worked well? 
	


What did not go well? 
	




Commissioning participants 
	
	YES
	PARTIALLY
	NO

	We have used the commissioning with lived experience checklist and resource to ensure our commissioning cycle is informed by people with lived experience     
	
	
	

	We had a representative mix of participants in collaboration activities 
	
	
	

	All participants could see and understand our commissioning process  
	
	
	

	Did we provide regular listening reports for participants to reflect what was being heard, understood or learnt through the cycle? 
	
	
	



Commissioning principles 
How well are we delivering commissioning against the shared principles? 
	
	YES
	PARTIALLY
	NO

	Purpose driven 
We are guided by shared outcomes, with a focus on problem solving and solutions, ensuring this work provides value to all stakeholders.    
	
	
	

	Relationship focused 
We have just relationships which are based on commitments to respect, trust, care, concern, and dignity.    
	
	
	

	Recognise complexity 
We develop understanding and solutions that respond to the dynamic and interconnected nature of complex problems and systems
	
	
	

	Inclusive collaboration 
We effectively engage diverse participants in genuinely inclusive processes.
	
	
	

	Communicative and transparent 
We engage in real dialogue. Our communication is grounded in genuinely listening and responding to the voices of all stakeholders.
	
	
	

	Deliberative 
We move away from traditional power imbalances toward shared decision-making processes informed by evidence, as well as other Territory strategies and plans.
	
	
	

	Contextual and flexible 
There is no single way to go about commissioning. Each interaction will respond to complexity, cultural practices, safety, context, and the breadth of issues at hand.
	
	
	

	Value time and resources
We are respectful of competing priorities and the need to use time and resources wisely.
	
	
	

	Shared commitment 
We commit to meaningful change and learning through experience.
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