<NAME OF CYCLE> – COMMISSIONING CYCLE PLAN  2022-2024 

	COMMISSIONING CYCLE DESCRIPTION 
Is this a new program or service or an existing one? Why has it come about? 
	FRAMING STATEMENT 
What is the problem we are solving through commissioning or the opportunity we are looking to invest in?


	KEY STAKEHOLDERS/PARTNERS
· Who is involved? 
	INTERSECTIONS
· What does this commissioning cycle relate to? 
· Are there are active commissioning cycles? 
· Are there plans and strategies that inform this commissioning cycle? 
 

	GOVERNANCE
Who reviews this commissioning cycle  
	COMMISSIONING TEAM 
Who will drive the commissioning cycle and the activities  

	WHO BENEFITS?
Who will benefit from this program/service? Consider the priority populations. 
	

	CYCLE TIMINGS
	Month
	AUG-DEC 22
	FEB – JUNE 23
	JULY -DEC 23
	FEB -JUNE 24
	JULY – DEC 24
	2025 

	Week Starting
	AUG
	SEPT
	OCT
	NOV
	DEC
	FEB
	MARCH
	APRIL
	JUNE
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	FEB
	MARCH
	APRIL
	JUNE
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
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	DISCOVER
	
	DISCOVER
	STRATEGISE
	DESIGN
	INVEST 
	DELIVER
	INTEGRATE

	Planned activities 
	
	
	
	
	
	

	Completed activities 
	
	
	
	
	
	





	CHALLENGES or RISKS
What could impact the commissioning cycle?  
	COMMUNICATION 
How will you keep participants informed? 
What channels will you use? 
Remember – Commissioning Calender | Webpage | Commissioning Conversations 
	 EVALUATION  

Use the post-activity survey to track participant experience 
Prepare for a lessons learnt assessment on your cycle 



	Together we support Canberrans to thrive in the community. We approach commissioning as an opportunity to do things better, to foster greater flexibility, creativity, innovation, and early support. 

	PURPOSE DRIVEN | RELATIONSHIP FOCUSED| RECOGNISING COMPLEXITY | INCLUSIVE COLLABORATION| COMMUNICATIVE | DELIBERATIVE | CONTEXUAL AND FELXIBLE | VALUE TIME AND RESOURCES | SHARED COMMITMENT   
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