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CHECKLIST 
COMMISSIONING

[bookmark: _Hlk121389920]As the Commissioner, you are the driver of the commissioning cycle.
This checklist can guide you the different phases of the commissioning cycle.
We approach commissioning as an opportunity to: 
· Do things better. 
· Foster greater flexibility, creativity, innovation, and early support in our human service system. 
Every commissioning cycle is helping to reform our human service system to be:
· More responsive to need. 
· Strongly linked between services.
· Reducing pressure on hospitals and crisis services.
· Delivering better health and wellbeing outcomes for priority populations. 
· Supporting sector sustainability. 
Each commissioning cycle is guided by shared principles – which are useful to assess how your cycle is going. 
Each commissioning phase provides a guide to key activities. 
Importantly, commissioning is adaptable. 
This checklist can help ensure you are delivering an effective commissioning cycle that can help us reform our human service system. 

[bookmark: _Hlk121390015]Commissioning understanding 
	
	YES
	PARTIALLY
	NO

	We have watched ‘What is commissioning?’ 
	
	
	

	We have watched ‘How to we commission?’ 
	
	
	

	We have reviewed the commissioning approach online
	
	
	

	We have assessed our team skills to undertake commissioning 
	
	
	

	We have joined the Commissioning Community of Practice 
	
	
	

	
	
	
	


Evaluate
	
	YES
	PARTIALLY
	NO

	We use the post-activity survey for feedback on the commissioning experience 
	
	
	

	We undertake one on one conversations with key participating providers and stakeholders to assess their experience
	
	
	

	We regularly assess commissioning delivery against the shared principles 
	
	
	


1. Discover 
	
	YES
	PARTIALLY
	NO

	We use commissioning intentions from the previous commissioning cycle 
	
	
	

	We undertake and document a discovery to find what we already know and what questions we need to explore in the Discovery Discussion Paper
	
	
	

	We identify who could be involved in the commissioning cycle
	
	
	

	We plan the timings of the commissioning cycle through to delivery – including people with lived experience
	
	
	

	We plan engagement and collaboration activities and timings 
	
	
	

	We plan or validate engagement and collaboration activities and timings with key stakeholders 
	
	
	

	We established a commissioning webpage to keep participants informed 
	
	
	



2. Strategise
	
	YES
	PARTIALLY
	NO

	We review the Discovery Discussion Paper with service providers, sector partners and stakeholders 
	
	
	

	We invite participants to strategise activities and provide background information to ensure informed participation. 
	
	
	

	We validate and prioritise needs – who need this service or program and what is our evidence? 
	
	
	

	We determine our framing statement – what problem are we trying to solve?
	
	
	

	We assess the market – who could provide services? 
	
	
	

	We consider transitioning planning – what transition scenarios should we plan for?
	
	
	

	We identify service design opportunities – what service/s could we design together to meet the needs?
	
	
	

	We have engaged directly with people with lived experience to validate needs  
	
	
	

	We have validated needs with insights from people with lived experience 
	
	
	


3. Design
	
	YES
	PARTIALLY
	NO

	We engage and collaborate to define the service specifications that meet the community need 
	
	
	

	We develop outcomes for the community that the service will deliver  
	
	
	

	We invite participants to design activities and provide background information to ensure informed participation.  
	
	
	

	We share insights, background, discission notes, listening reports from previous phases 
	
	
	

	We facilitate collaborative activities that generate discussion, ideas and ways to deliver services to meet identified needs 
	
	
	

	We report what has been heard 
	
	
	

	We evaluate participant experience after each activity 
	
	
	

	We have designed the service with people with lived experience 
	
	
	

	We have designed the service with insights from people with lived experience 
	
	
	




4. Invest
	
	YES
	PARTIALLY
	NO

	We use the service specifications and outcomes framework developed during design to clarify what services need investment for which outcomes.   
	
	
	

	We reassess the market – who can provide services to the specifications developed? 
	
	
	

	We reassess the market – could there be service transitions that we need to plan for?
	
	
	

	We select appropriate investment method(s)
	
	
	

	We publish approach to the market or a sounding paper that indicated investment intentions 
	
	
	

	We negotiate procurement arrangements with preferred providers and potential partners 
	
	
	

	We finalise agreement(s) with outcomes 
	
	
	



5. Deliver
	
	YES
	PARTIALLY
	NO

	We establish our partnership arrangements      
	
	
	

	Our arrangement ensures service outcomes are met and evidenced with data     
	
	
	

	Our arrangement ensures voices of people with lived experience continuously inform service delivery 
	
	
	

	Our arrangement maintains dialogue that meets the needs of commissioner and service provider
	
	
	

	Our arrangement promotes open, transparent conversations regarding risk, challenges, and opportunities 
	
	
	

	Our arrangement enables flexible service delivery 
	
	
	

	We can demonstrate impact through outcomes reporting
	
	
	

	We are delivering in partnership to meet the needs of the community
	
	
	



6. Integrate 
	
	YES
	PARTIALLY
	NO

	We have packaged up and socialised everything we have learnt for other commissioners and other commissioning cycles      
	
	
	

	We have undertaken a lesson learnt assessment against the shared principles    
	
	
	

	We have prepared a case study to share the story of how we commissioned 
	
	
	

	We connect with other related cycles and share insights
	
	
	

	We prepare for future cycles by developing the next commissioning cycle intentions document 
	
	
	






How well are we delivering commissioning against the shared principles? 
	
	YES
	PARTIALLY
	NO

	Purpose driven 
We are guided by shared outcomes, with a focus on problem solving and solutions, ensuring this work provides value to all stakeholders.    
	
	
	

	Relationship focused 
We have just relationships which are based on commitments to respect, trust, care, concern, and dignity.    
	
	
	

	Recognise complexity 
We develop understanding and solutions that respond to the dynamic and interconnected nature of complex problems and systems
	
	
	

	Inclusive collaboration 
We effectively engage diverse participants in genuinely inclusive processes.
	
	
	

	Communicative and transparent 
We engage in real dialogue. Our communication is grounded in genuinely listening and responding to the voices of all stakeholders.
	
	
	

	Deliberative 
We move away from traditional power imbalances toward shared decision-making processes informed by evidence, as well as other Territory strategies and plans.
	
	
	

	Contextual and flexible 
There is no single way to go about commissioning. Each interaction will respond to complexity, cultural practices, safety, context, and the breadth of issues at hand.
	
	
	

	Value time and resources
We are respectful of competing priorities and the need to use time and resources wisely.
	
	
	

	Shared commitment 
We commit to meaningful change and learning through experience.
	
	
	



Lived experience 
	
	YES
	PARTIALLY
	NO

	We have used the commissioning with lived experience checklist and resource to ensure our commissioning cycle is informed by people with lived experience     
	
	
	



Version 2022/01
image1.png
ACT

Government





