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How to use this template
This template can help you develop your draft Strategic Investment Plan. 
A Strategic Investment Plan is released publicly to potential service providers and sector partners. 
Potential partner and service provider organisations can use this Strategic Investment Plan begin preparing how they want to position themselves in the service mix and how they will respond to the upcoming investment opportunities. 
Potential partner and service provider organisations can understand how the engagement and collaboration phases of commissioning (strategise and design) have informed new service requirements and this investment approach. 
Your Strategic Investment Plan will take time, discussions with Procurement ACT, and require a range of approvals. You may also seek to release the plan as a draft to give non-government organisations an opportunity to identify investment or service impacts.  


1. [bookmark: _Toc116548582]Minister’s Message
You may include a Minister’s message – your strategic investment plan will need Ministerial approval.




<NAME>, MLA
Minister for <PORTFOLIO>



Commissioning impact 
Potential providers and partners responding to this investment plan will want to understand what will be different in their sector and for the community because of commissioning. The needs, services and investment approaches will be further unpacked in the investment plan. 
Current service summary
Outline the need - how many people receive services under existing arrangements 
Outline the services - types of services provided under existing arrangements 
Outline the investment - existing arrangements – short term contracts? Aboriginal Community Controlled Organisations? 
Proposed service summary
Outline the new need – people who now need a service  
Outline the new services - types of services and the service mix proposed  
Outline the new investment approach – longer term arrangements etc 
Commissioning impact summary  

Outline what needs were validated by commissioning 
Outline new needs that were identified by commissioning
Outline services that were validated by commissioning 
Outline new services that were identified or scoped by commissioning 
Outline the investment - existing arrangements – short term contracts? Aboriginal Community Controlled Organisations? 



 



[bookmark: _Toc116548583]Background
2.1.1. What have you done? Have you extended contracts to a DATE to allow time for commissioning?
2.1.2. What is the DATE you would looking to set new arrangements? 
2.1.3. What are you doing – working with the sector as part of the strategic partnership to plan for XX service delivery and contract arrangement post <DATE>. 
2.1.4. An overview of the Commissioning engagement process undertaken with the sector, the outcomes and key insights, and a record of outputs from the engagement can be found in the <FINAL REPORT NAME> available on the ACT Government Commissioning website at:  INSERT URL 
2.1.5. Key engagement insights that informed this investment plan include the need for:
a) Insight 
b) Insight 
c) Insight 
d) Insight 
2.1.6. Drawing on the information gathered during the commissioning engagement phase from <TIMEFRAME>, the <NAME> Directorate has now completed the strategic investment planning phase and developed a Strategic Investment Plan (Plan).  This Plan summarises the intentions for investment, the proposed approach and indicates timeframes for the next stage of commissioning work.  
2.1.7. The following information provides <NAME> sector organisations with key information about the investment phase due to commence in or by DATE. 
2.1.8. The priorities for the investment phase have been developed to ensure that the commissioning will: 
Priorities could include:
a) provide greater opportunities for innovation by adopting an integrated, partnered approach to delivering and procuring/investing in services;
b) identify the amount of funding and type of services required;
c) demonstrate value for money;
d) provide variety of procurement and grant methodologies;
e) provide variety of agreements – Contracts and Deed of Grants;
f) offer simplified documents with designed templates for ease of completion; and,
g) have a staggered release of tenders and grants to address competing priorities.



1. [bookmark: _Toc116548584]The Investment Plan
3.1.1 The commissioning process to date has confirmed the continued need for what is the key need identified? 
3.1.2 Ideally, the ACT will have a sustainable, vibrant, and diverse sector that: 
a) attracts funding (through all sources) that covers the full cost of service delivery;
b) has a skilled, stable, and supported workforce;
c) has strong data and research literacy;
d) focusses more on value and less on cost;
e) meets the needs of a diversity of clients;
f) enables clients to exercise choice regarding which provider best meets their needs; and
g) contains an evolving mix of small and large; new and established; local, regional, and national; specialist and generalist organisations.
3.1.3 Careful consideration has gone into the planning process to ensure Government has listened to the information obtained during the engagement phase. 
3.1.4 The investment phase of commissioning <NAME> services will seek to ensure that the sector is viable and sustainable.
[bookmark: _Toc116548585]Investment Engagement Methodologies
4.1.1 What is different about the engagement methodology you have chosen from how the sector and services are currently funded? 
4.1.2 To support this more tailored approach, a range of approaches to engage services will be used, including:
Describe the ways you will invest and seek responses from the sector/partners:
a) Direct Sourcing grant: a direct approach to an organisation. In relation to the homelessness sector, a number of organisations will be issued the opportunity to submit a grant application through Direct Sourcing.
b) Select grant: an approach to multiple identified organisations for a limited number of programs.
c) An Open grant or tender: the public release of the grant or tender through TendersACT or the ACT Government Grants website.
d) Extensions of contracts for 12 months for a small number of identified service programs with a transition out (termination of contract) clause will be undertaken to enable further co-design. Further information on the co-design activities to be undertaken is provided in section 9.1.3 below. Following completion of these co-design activities, a grant or tender process will then be undertaken in relation to these service programs. 
4.1.3 Regardless of whether a direct, select, or open approach is used, organisations will be required to apply for future funding and be assessed as meeting the criteria for funding.  This provides an opportunity to:
· review and reset service models to meet current and future needs;
· respond to the gaps and barriers identified during the commissioning engagement phase;
· contribute to a more integrated homelessness service system; and, 
· ensure that government and the sector fulfill legislative and community expectations to achieve economies of scale and value for money. 
4.1.4 Government recognises that applying for funding takes up time and resources, and intends to work with organisations, particularly smaller entities, to support their participation in the process. 
4.1.5 In determining whether to offer a grant or a procurement the following factors were considered:
a) definition of Procurement & Grant (as defined in the Government Procurement Act 2001);
b) Grant or Procurement Indicators (Procurement ACT);
c) how best the needs and aspirations of our clients can be met;
d) the organisations that we work with, their experience and capability to undertake service provision;
e) value of funding; and
f) risks.
4.1.6 Have we got it right?  We will know this following feedback from the market sounding papers. We acknowledge that some organisations may be impacted, depending upon the outcome of the evaluation of the responses received.
4.1.7 Currently how many funded organisations are there and how may services to they provide? 
4.1.8 When submitting a select or open grant or tender proposal, organisations can nominate to enter into a partnership arrangement with a lead organisation or other alternative arrangements.
4.1.9 In summary the following table outlines the proposed engagement methodology:

	[bookmark: _Hlk116384864]Approach
	Number of Service Programs 
(Subject to change)

	Direct Approach to Organisations
	##

	Select Approach to identified Organisations
	##

	Open Grant – ACT Government Grants website
	##

	Open Tender – TendersACT website
	##

	Total
	##



	Variation to existing Agreements for identified Service Programs
	Number of Organisations
(Subject to change)

	Clients with High and Complex Needs and OneLink
Engagement approach to be determined.
	##

	Generalist Support Services. Extension of contracts for 12 months to align with CSD commissioning.
	##

	Total
	##


4.1.10 Individual organisations will be advised of the proposed engagement methodology for their existing service program/s through market sounding papers and direct correspondence.
4.1.11 The select and open grant/tender engagement methodologies will enable the option for the Territory to choose one or more organisations for a service program. 
4.1.12 In considering a direct, select or an open methodology the following factors were considered as a guide:
a) how best we can meet the needs of clients;
b) the impact on clients of potential interruption to service provision;
c) the size of the organisations and the type of services they provide;
d) the number of service programs they deliver and whether the homelessness service program is their primary service;
e) whether the service program is being run from properties owned by the Organisation; 
f) value of the funding; and
g) political risks.
4.1.13 The following table details the considerations identified in investment planning.

	Considerations
Examples
	Direct Sourcing – Grants
Direct to an existing service provider for specific service programs
	Select Process – Grants
To multiple service providers (existing or new) for specific service programs
	Open Grant/Tender
Publicly released through TendersACT and SmartyGrants portal.

	Consideration of existing service program 
	
	
	

	Niche program/service
	
	
	

	Specific Cohort
	
	
	

	Established relationships/networks
	
	
	

	Organisational maturity
	
	
	

	Without direct sourcing if unsuccessful would have direct impact on sustainability of organisation
	
	
	

	Property owned by organisation
	
	
	

	Program co-funded by organisation
	
	
	

	Meet or excel key performance indicators in current programs
	
	
	

	Known organisations provide same service program
	
	
	

	ACCO organisations – new and existing organisations
	
	
	

	Specific Cohort – Aboriginal and Torres Strait Islanders
	
	
	

	Established networking and advocacy service programs
	
	
	

	Testing alternative models 
	
	
	

	Organisations will respond; with capacity to decrease or increase their market share. 
	
	
	

	Larger organisations have capability and capacity to undertake service programs
	
	
	

	Larger funding amount with higher risks
	
	
	

	Higher service program risks
	
	
	

	Opportunity to refine service model
	
	
	

	Organisational maturity medium - high
	
	
	

	Market is medium – high. 
	
	
	

	Dedicated specialised needs
	
	
	

	Strong interest in market 
	
	
	

	Political Risk
	
	
	



4.1.14 Irrespective of the methodology for procuring services, each proposal will be assessed to determine if client needs will be met and value for money demonstrated. Should a response be found unsuccessful, the Territory reserves the right to reissue the grant/tender through alternative methodologies. 
[bookmark: _Toc116548586]

Market Sounding 
5.1.1. Market sounding is a valuable research tool for a broad spectrum of procurement and grant processes. It provides interested parties the opportunity to challenge the Directorate’s assumptions and further inform the design of the services and the requirements for any future request for grants/tenders. 
5.1.2. Market Sounding Papers for the open grants will be released through the ACT Government Grants portal. Market Sounding Papers for the tenders will be released through TendersACT.  Notification of the release of the open grants/tenders will also be placed on the Commissioning website.
5.1.3. Market sounding papers will detail:
a) the purpose of commissioning;
b) proposed engagement methodology;
c) definitions of service programs;
d) identified cohorts, needs and gaps, indicative outcomes and indicative performance indicators obtained from the commissioning engagement process; 
e) what government is seeking;
f) threshold requirements (where applicable); and
g) provide advanced notice of assessment criterion.
5.1.4. The market sounding paper is not: 
a) part of a procurement or grant process to engage service provision; or 
b) requiring a response in order to participate in any future procurement or grant processes. 
[bookmark: _Toc116548587]Timing for Grant and Tender processes?
6.1.1 What are your timings for different processes? 
[bookmark: _Toc116548588]Funding levels
7.1.1 What is the overall $$ for the services or program? Is the money all ACT or is a mix of Commonwealth and ACT.
7.1.2 A key aim of commissioning is to provide greater funding certainty for sector partners.  Government intends to achieve this through entering into longer term contracts with organisations.  The contract lengths may vary in some circumstances, but many contracts will extend across 10 years, with appropriate review points built in.  Funding certainty enables organisations to employ ongoing staff with confidence, safely innovate and test new approaches to achieve outcomes for clients and respond flexibly to client need while reporting on outcomes rather than outputs of their service.
1. [bookmark: _Toc116548589]Further information about processes
8.1.1. Information about direct and select processes will be provided directly to the relevant organisations.  Information about open grant and tender processes will be made publicly available through the tenders and grants portals and also via the commissioning website.
8.1.2. Requests for tenders will be released on Tenders ACT. Interested NGO sector partners are encouraged to pre-register on Tenders ACT and set up a personalised notification profile with at least UNSPSC – Organisations & clubs (94000000) and Healthcare Services (85000000). Setting up a personalised notification profile will alert you to the release of the pending procurement.
8.1.3. Regardless of the approach (direct, select, or open) an information session will be held for each future funded homelessness service program. The information session is optional. Attendees for the direct and select grants will be through invitation only.
8.1.4. For the various approaches, we actively encourage innovative, flexible evidence-based service models as well as demonstrating value for money.
8.1.5. Where relevant, grant and tender documents will provide details on the number of properties and bedroom composition available for each service program element.
8.1.6. The Directorate is seeking to increase sector capability through an Expression of Interest to provide the opportunity for small to medium size organisations to engage a professional consultant to assist with the completion of their grant/tender documentation. 
8.1.7. An amount of up to $2000.00 (GST inc) per successful applicant is proposed to be available to engage professional assistance.  The Expression of Interest will be released with the market sounding papers. 
1. [bookmark: _Toc116548590]Further opportunities for collaborative design
9.1.1 While much was achieved through the strategy and design phases to date, government has identified further collaboration opportunities to inform the investment phase.
9.1.2 Outline if further collaboration work will be undertaken to define targeted or specific services and provide timings. 
1. [bookmark: _Toc116548591]Responding to issues that arose during commissioning
Doing things differently
10.1.1 The commissioning process identified a range of innovations and improvements that will enhance the effectiveness of the whole sector.  More information can be found LINK URL
10.1.2 These include:
a) Forging greater connection and collaboration with other parts of the system that are also needed by clients (such as health services).
b) Greater capability across all services to respond to the needs of people with specific barriers such as people from the priority population groups identified in the ACT Wellbeing Framework.
c) Improved consistency of data collection and sharing.
d) Building clear evidence of the effectiveness and impact of your service model/s.
e) Use of an updated common outcomes framework.
10.1.3 In preparing to apply for funding, organisations are encouraged to consider what changes they will make to their service models and practices that achieve these improvements and how they will describe these in their applications.
10.1.4 The commissioning process included collective development of outcomes and mapping of the outcomes framework to the ACT Wellbeing Framework.  This means that during the investment phase, applicants will nominate from the published co-design information, the relevant outcomes and indicators that align to their proposed service model and these will be reflected in subsequent contractual arrangement.
1. [bookmark: _Toc116548592]Responding to needs of Aboriginal and Torres Strait Islanders
11.1.1 Outline specifics for how the commissioning engagement phase identified needs or service improvements for Aboriginal and Torres Strait Islander people  
Aboriginal Community Controlled Organisations (ACCOs)
11.1.2 Will there be support for an Aboriginal Community Controlled Organisations- outline the approach
11.1.3 The ACT government is committed to a range of work to develop and provide better culturally appropriate housing options for Aboriginal and Torres Strait Islander people in the Territory.
1. [bookmark: _Toc116548593]The need for service or program 
12.1.1 Provide detail on a key theme or data that emerged from the engagement processes
12.1.2 Provide an outline of any other programs, services or initiatives that relate to this service or program  
1. [bookmark: _Toc116548594]Service System enhancements
13.1.1 Describe what needs to change in the system or service and how the engagement informed these requirements. 
13.1.2 Example - improved data collection to support the delivery of efficient, responsible, and outcomes-based services. 
1. [bookmark: _Toc116548595]Meeting needs of clients who face barriers 
14.1.1 Is there a specific client cohort that needs a targeted response – outline their needs here
1. [bookmark: _Toc116548596]Supporting clients with high and complex needs 
15.1.1 Do clients have high or complex needs? How will this service meet those needs? 
1. [bookmark: _Toc116548597]A new model for xxxx
16.1.1 Will the service be delivered by a new model – like a Central Intake Service? 
1. [bookmark: _Toc116548598]Conclusion
17.1.1 This paper provides the sector with an overview of the government’s intentions for the investment phase of the commissioning process.  It articulates a mix of methods that will be used to make investment decisions and how these decisions were made. It demonstrates how deep engagement of service providers, people with lived experience, and other stakeholders through the first phases of the commissioning cycle has informed the investment phase.
17.1.2 Commissioning does not end here.  The delivery phase extends for the life of the contracts and signals a new approach to partnership for delivery of outcomes between government and our funded partners.
17.1.3 Commissioning enables us to continue to be responsive to changing need or circumstances by using the cycle again as required.  A key additional step will be to ensure that the knowledge gained through the <NAME> commissioning cycle is now shared widely.  It needs to inform other related commissioning cycles, particularly where there are interfaces between the <NAME> system and other parts of the human services and health systems. This will ensure shared clients do not need to repeat input they have already provided and highlight the shared responsibility for addressing interface challenges.
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