COMMISSIONING – SECTOR IN PROGRESS WEBPAGE
Approval: TBC- NAME, SOG B approval, DIVSION  
Can your participants or potential partners/providers clearly access information about your commissioning cycle?
Use this handy guide to update your webpage

<YOUR CYCLE NAME HERE>
Status: Strategise
We are currently examining what will meet the needs of the ACT population and deliver reform agendas.  In this phase we will:
· Review the Discovery Discussion Paper together - what do we already know?
· Validate and prioritise needs – who needs this service or program?
· Determine our framing statement – what problem we are trying to solve?  
· Assess the market – who could provide services?
· Identify service design opportunities – what service/s could we design together to meet the need? 
OR
Status: Discover 
We identify and document what we already know and what could be possible to explore through the commissioning cycle.  In this phase we will:
· Undertake a discovery – what do we already know? What questions do we need to explore? 
· Identify who could be involved in the commissioning cycle
· Plan the timings of the commissioning cycle through to delivery
· Plan engagement and collaboration activities and timings
· Establish the webpage to keep participants informed 

Background 
Short background on what the service or program is … 
Commissioning is our opportunity to ensure our services effectively meet the needs of our growing population with the ACT being home to <INSERT THE POPULATION COHORTS YOU ARE REACHING> 
Engagement and collaboration 
The Commissioner (government) is collaborating with service providers and sector partners to design and develop the collaboration and engagement plan for this cycle. 
How are you doing that? One on one conversations, workshop, meeting, review of what has worked on other cycles? 
Timings
We are preparing for the commissioning cycle with further timings to be shared, this is where we are at: 
Discovery – underway 
· Date – what are you doing 
Strategise – this is next  
· Date – what are you doing 

Contact us
To learn more about the process email: <INSERT EMAIL ADDRESS> 
How to participate:
You can have your say and participate in the disovery phase of the commissioning cycle by:
· What do people need to do? Review something? Provide a best practice example? Give data? Or finalise service reports? Share lived experience stories? 
What we are looking at, listening to, and sharing
We are seeking insights, perspectives and experiences that help us understand:
· What service gaps you have identified
· What emerging needs you have identified
· How your organisation is providing services
· Any new or emerging groups you have identified for targeted services
· What are meaningful measures and indicators
· Lived experiences of people accessing services
· Solutions or ideas or innovations that could meet the service needs
· How to develop better linkages and coordination across service delivery
Who is involved
We will be seeking insights, perspectives, and experiences from a wide range of people including those accessing services or who have accessed – program? services? who are they? 
We will use your views to
· Innovate ways we can address the service gaps
· Refine outcomes in line with the ACT Wellbeing Framework
· Design and improve service models
· Inform contractual principles and approach for new Partnership Agreements in 2024

Related commissioning cycles 	Comment by Russell, Catherine: Remove or insert and link relevant commissioning cycles 
We are listening to, connecting with, and drawing from these related commissioning cycles: 
· Housing and Homelessness 
· Mental Health 
· Next Steps for Our Kids 
· Safe and Connected Youth 
Key links 	Comment by Russell, Catherine: Remove or insert and link relevant strategies etc 
We are referencing the following plans, strategies, and frameworks in this cycle: 
· ACT Aboriginal and Torres Strait Islander Agreement 
· ACT Carers Strategy
· ACT Children and Young People’s Commitment 2015-25
· ACT Health Services Plan 
· ACT Housing Strategy 2018 
· ACT Wellbeing Framework 
· Capital of Equality Strategy 
· Closing the Gap 
· Future of Education Strategy 
· Multicultural Recognition Act 
· Next Steps for Our Kids 2022 -2030 
· Our Booris Our Way 
· Raise the Minimum Age of Criminal Responsibility 
For the commissioning calendar: 
Adapt your activities for the commissioning calendar – this keeps your participants informed 
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	Attendees
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	What is it  
	
	
	3hrs
	220 London Circuit or Virtual  
	Government 
	Assessing how current services intersect, overlap, or create gaps to determine needs and challenges.     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



