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On the 6% of July 2021, ACT Housing hosted a Ministerial
Roundtable to engage key stakeholders across the specialist
homelessness services sector.

The roundtable was conducted as the first in a series of
engagements to help shape a newly announced strategic
partnership between the ACT government and the sector.
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Roundtable Participants

The Roundtable was attended by a mix of sector, peak and government stakeholders, including:

. Ms Yvette Berry MLA, Deputy Chief Minister & Minister for Housing and Suburban
Development

. Ms Rebecca Vassarotti, MLA, ACT Minister for Homelessness and Housing Services Total Participants

. Two chiefs of staff and one advisor from the Ministers' offices

. 27 CEOs from seven sub-sectors (women, men, youth, family services, Aboriginal and
Torres Straits Islander, food, and general services)

. Two representatives from two peak bodies
. The chair of the Joint Pathways
. One Official Visitor for homelessness services

. More than ten senior staff from Community Services Directorate led by Ms Karen Doran, the
Acting Director General.
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Roundtable objectives

1. Discuss the values and principles to underpin
the strategic partnership

2. Discuss key strategic planning elements

3. Discuss sector engagement and governance
options for the strategic planning process
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Ministerial Roundtable

9:30am - 9:40am Welcome

9:40am - 10:00am Official opening addresses

10:00am - 11:00am Sector Partnership Timeline
and Guiding Principles

11:00am - 11:15am Morning Tea

11:15am - 12:15pm Strategic Planning Bements

Agenda for the day

12:15pm - 1:15pm

1:15pm -1:20pm

1:20pm -1:30pm

1:30pm onw ards

Engagement and Government
for Strategic Partnership

Wrap Up

Closing

Lunch provided (optional)

K
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Discussion Format

Partnership Timeline & Planning Elements Engagementand
Principles \L Governance

\ 1. Discussion framing by Louise Gilding

2. Activity explanation by Future Friendly

3. 30-minute table discussion to ‘card-up’ comments, feedback
and additional suggestions.
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Insight summary

What feedback did participants have regarding the proposed partnership principles?

Principle 3
® Need for outcomes to be more clearly defined. Less ambiguity and more focused.

® The partnership to focus on best outcomes for service users.
® Take a more evidence based approach than has been used previously.

Principle 4
¢ Inclusion of focus on the youth sector.

Principle 5
¢ A focus on delivering services that address the diverse needs of service users.

® The need for using a more iterative approach to delivering outcomes and service design.

® Focus on research and use the evidence we have to retain what is currently working. () &vegnl

Community Services
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Insight summary

Principle 6
¢ More recognition for the diversity of the community and service providers. A clearer definition of what ‘diverse’ means.

Principle 8
® Incorporating more agile approaches to funding noting that responses and processes are different in crisis situations.

¢ More of a focus on ROI for funding rather than just the dollar amount.
® More definition around what ‘Taking account of value for money” means.

Principle 9
® Need for further clarification regarding ‘Managing conflicts of interest’. General confusion around what this refers to.

Principle 10
® It needs to be clear that the ‘Whole service system’ will need to reach beyond the homelessness sector to achieve
meaningful outcomes.

¢ A strong focus on the service user when designing the ‘Whole service system’. &\ ACT
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Insight summary

Participant added principles
¢ Transparency and commitment around funding based on identified needs through the commissioning process.

¢ Maintaining ‘Housing First’ as a key principle. Focus on key outcomes and continuing to transition people into homes.

¢ A genuine commitment to reconciliation.

More sharing of data between government and the sector.

¢ A more uniform framework for working together including building more consistency into contracts.

2\ ACT
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Insight summary

What suggestions and comments did participants have for the proposed timeline?

JuIy 2021 to June 2022
Sufficient time and focus on involving service users.

® There is a need to ensure detailed analysis informs the processing, including clear mappings workforce, skill
levels, gaps, needs etc., and service types and gaps.

¢ Clarify the role of joint pathways and central intake early in the partnership.

® More clarity on where individual organisations will be consulted, including considering what specific stakeholders
are given a seat at the table throughout the process (e.g. ensuring smaller organisations are represented).

¢ Enough time to give services and their clients certainty and support through any restructure.

¢ Potential difficulties faced by smaller organisations to meet proposed timelines set by others.

ACT

® General concern for the timeframe being too ambitious. Lack of planning for timeframes slipping. 3] Govermment

Community Services
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Insight summary

July 2022 to June 2023
® A minimum tender period of 2 months to prepare for bids.

¢ Staggered commissioning across different programs.

¢ Staggered procurement to avoid overwhelming the sector.

¢ Bring June 2023 end point forward to December 2022.
General Comments

® Preference for incremental changes throughout the process. Build in the opportunity to reflect and modify the
strategy throughout the partnership.

2\ ACT

\4 ) Government
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Insight summary

What did we hear from attendeesregarding the proposed strategic planning elements?

Planning Element 1 — Service Delivery

The need for service usersto better understand what other services are available to themin the sector.
Lower barriers for accessing services — anyone who needs a service can access it.

Need for greater integration and consistency for cross-sector service delivery systems. A more seamless journey for service users
to access intersecting systems. Potentially implement a sector-wide plan.

Clearer linkages to the commonwealth contributions.
Better collaboration and partnerships with improved flexibility, especially around the service delivery model.
A framework for common practices in the specialist sector.

Greater collaboration and partnership to allow the flexibility required to the meet needs of the sector. Flexibility in the service
design model.

ACT

Government

More consideration around service delivery. The need fora centralised intake that works for everyone and
sufficient crisis shelter to support it

Community Services
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Insight summary

Planning Element 2 — Outcomes and evaluation framework and data system
¢ Better tooling to enable evaluation and measurement of outcomes.

® More focus on data collection and analysis
¢ A consistent outcomes framework built on clear objectives and informed by real needs.
¢ Referral mechanism needs to respect service expertise. Review of Onelink as an access mechanism.

Planning Element 3 — Leadership and governance
¢ Greater collaboration inside and out of the sector. More accountability, transparency and flexibility in governance.

¢ Clearer understanding of what outcomes are expected from both government and the specialist housing sector.

¢ Greater recognition of progress and achievements.

Community Services
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Insight summary

Planning Element 4 — Funding and costing model
® Far more flexibility in the funding model. More aligned with the needs of service providers.

® The need for appropriate funding to meet costs associated with innovation, risk taking and complexities of server user
needs. Long term contracts that allow service providers to plan for the future.

Planning Element 5 - Workforce
® More sustainable workforce development. More consideration around recruitment, training and retention efforts.

® Workforce decisions being based on medium and long term goals.

Suggested New Element
® Transitioning out of homelessness. Address the issue of supply and lack of exit plan.

Community Services
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Insight summary

How did participants wantto see engagement and governance operate over the nexttwo years?

® The need for a communication framework. How are priorities being determined and communicated?

A wide range of sector representatives selected to ensure all needs of the sector are addressed. Need for representation of
each subsector.

Need for clearer parameters from the government before governance can be determined.

Working groups to address specific issues and participate in policy development through co-design.

More clarity around governments appetite for risk to enable appropriate approaches to innovation with the sector.
Joint training between ACT governmentand sector staff to build skills, capability and relationships.

Regular engagement between a Joint Pathways executive, government departments and ministers.

The sector to contribute directly to policy development through sharing of knowledge and first-hand experience.

Taking a research centred approach to determine what does and doesn’t work.

ACT

Government
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Insight summary

What questions needto be answered together?

Where do joint pathways fit in to the partnership and how will they be adapted? Will there be budget for forums and capacity
building? Will there be knowledge sharing from other jurisdictions?

How will we handle the development of capability in both govermnmentand the sector?

How will the Joint Pathways be governed within governmentto ensure focus is maintained?

What will the new procurement model look like? How will it enable collaboration and cross-sector work?

What are the key objectives of the partnership?

How will the way we co-design the sector mapping, needs analysis and perform evaluation be greater than joint pathways?
What will the process be for deciding on the right organisations to represent different services?

What will be the agreed measures of outcomes, both overall and for individual services?

What will be done in response to underperforming services?

™) ACT
W\ ;B Government
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Question 1

(scale from 1-5)

Overall, how satisfied
were you with today's
workshop?

Average Rating

4.3

Participant feedback

Question 2
(scale from 1-5)

Did you feel as though
the strategic
partnership process will
provide a genuine
opportunity to engage
and shape the future of
the sector?

Average Rating

3.9

Question 3
(scale from 1-5)

Did you feel as
though this workshop
provided you with a
meaningful
opportunity to
contribute to the
discussion?

Average Rating

4.4
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Participant feedback

Question 4
Is there anything else you would like to share that you didn't have an opportunity to contribute today?

“Just to emphasise the importance of supporting transitions from AOD, mental health and correction settings.”
“There is a need to link homelessness commissioning to infrastructure investment and the ACT infrastructure plan &
housing strategy implementation plan.”

Question 5

Is there any other general feedback or suggestions you would like to share?

“Thank you for creating this process. I'm looking forward to seeing where this journey takes us.”
“I think this has been a great start to a big process. Looking forward to next steps.”

i Community Services
See Annex for full list of responses
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Participant Feedback Cont.

Question 4: Is there anything else you would like to Question 5: Is there any other general feedback or
share that you didn't have an opportunity to contribute suggestions you would like to share?

today?

No. Housing ACT representatives at tables could have added an extra element in discussions.
No. No

No - Conv ersations at thetabel were robustand everyone was heard. [Thank y ou f or creating this process. |I'm looking forward to seeing where this journey takes us.
lAn encouraging conversation. Looking forward to being part of the future. [The wall lay out and cards process was really effective.

\Would hav e been useful to have evena brief plenary, as well as the table chats.

Just to emphasise the importance of supporting transitions from AOD, mental health and correction

settings. Great day - congratulations.
No. No - all good. Thanks.
No No

| think this has been a great startto a big process. Looking forward to next steps.

There is a need to link homelessness commissioning toinfrastucture investement and the ACT
inf rastructure plan & housing strategy implementation plan.

No. Excellent opportunity to make a true difference.
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Anthony McGinness
(Future Friendly) Presenting
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Ms Yvette Berry MLA, Ms Rebecca Vassarotti, MLA,
ACT Minister for Housing ACT Minister for Homelessness

and Suburban Development and Housing Services
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- ! Ministers Berry and Vassarotti in front
of Strategic Planning elements wall

.
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| - | Card Playback Sessions
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Partnership Principles Board
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Principle 3 — 6 Card Closeups
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Principles 8 - 10 card closeups

joint strategic planning to deliver a coordinated
| and integrated service system that has
. the service user at the center

Principle 9

o o

Principle 8 | |

Managing conflicts of interests
|

Taking account of value for money in all |
‘ decisions
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Principle Cards Closeups
‘Add'
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Partnership Timeline Board
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Partnership
e . Timeline
Board card
closeups
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Partnership Strategic
Elements Board
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Partnership Strategic Elements card closeups
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Partnership Strategic
Elements card closeups




| Annex | | 44 I

Partnership Engagement
and Governance Board
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card closeups




| Annex |

Partnership
Engagement
and Governance
card closeups



	Specialist Homelessness Sector in the ACT

	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Sector Partnership Guiding Principles
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Sector Partnership Timeline
	Slide Number 15
	Slide Number 16
	Strategic Planning Elements
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Engagement and Governance for Strategic Partnership
	Slide Number 22
	Slide Number 23
	Participant Feedback
	Slide Number 25
	Slide Number 26
	Thank you
	Annex
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46

