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Introduction 

The ACT Women’s Plan 2016-26 sets out the ACT Government’s ongoing commitment to work in 

partnership with non-government organisations, business and the broader community towards gender 

equality for all ACT women and girls. It outlines priority areas for action and a structure for how the ACT 

Government will work to enhance the economic status, social inclusion, safety and wellbeing of ACT 

women, particularly women subject to multiple layers of disadvantage.  

The ACT Women’s Plan is being implemented through three Action Plans. 

The First Action Plan 2017-19 was launched in March 2017 and concluded in March 2020. The first two 

years focused on implementing actions, while the third was set aside for review.  

The First Action Plan was structured around two priorities:  

Priority 1: Equity and Wellbeing 

• Focus Area 1: Communities where Women and Girls are Empowered and Safe 

• Focus Area 2: Supporting Gender Equality in the ACT Government 

Priority 2: Physical and Mental Health 

• Focus Area 3: Addressing the Health Needs of Women and Girls 

• Focus Area 4: Information and Services are tailored to the needs of women and girls from diverse 
backgrounds. 

 
This First Action Plan Review Report will consider: 

1) What has been achieved through the First Action Plan under each Focus Area 

2) How women and girls in the ACT have benefited from the First Action Plan 

3) How lessons learned have informed the development of the Second Action Plan 

 
More information on the First Action Plan is available on the Office for Women website, including detailed 

reporting on each of the 100 actions. 

 

http://www.communityservices.act.gov.au/women/womens-plan-2016-26
https://www.communityservices.act.gov.au/__data/assets/pdf_file/0020/1040375/ACT-WOMENS-PLAN-2016-26-FIRST-ACTION-PLAN-2017-19-WEB.pdf
https://www.communityservices.act.gov.au/women/womens-plan-2016-26/first-action-plan-2017-19
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Delivery of actions under the First Action Plan 

As of February 2020, 99 of the 100 actions to be delivered under the First Action Plan were completed or 

underway. This means an additional three actions have been commenced or completed since year two 

reporting against the First Action Plan. More information on the status of these actions is available at 

Attachment A. 

The delivery of such a large number of actions under the First Action Plan is a great achievement and 

demonstrates the whole of ACT Government commitment to improve the lives of women and girls in the 

ACT. 
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Focus Area 1: Communities where women and girls are empowered and 

safe 

Through the First Action Plan the ACT Government delivered a number of initiatives to support women and 

girls to be empowered to engage in decisions that impact on them and participate actively in community 

life.  

Actions under this focus area supported women and girls in relation to:  

• Culture of Respect and Equal Opportunity;  

• Education;  

• Urban Design; and  

• Transport. 

Initiatives delivered included:  

• Establishing the Women in Trades Grants Program in March 2018 to boost opportunities for 
women and girls in traditional trades. The program is providing $765,205 in competitive grants over 
three years.  

• Providing a range of learning programs to the community through Libraries ACT, including 
programs that support women and promote social inclusion and the development of life skills. 
Learning programs offered include: self-defence workshops; making difficult conversations easier; 
StrokeSafe talks; and computer and technology training. Libraries ACT also hosts organisations such 
as: Legal Aid ACT; Justices of the Peace; and the Human Rights Commission, who offer their services 
and advice onsite at library branches. 

• By establishing a partnership with Global Sisters, Libraries ACT were able to support women from a 
cultural and linguistically diverse background to develop a pathway to employment. ACT Libraries 
also provided spaces for classes and delivered information sessions to each new group of Global 
Sisters about library resources and services. Targeted digital training was also delivered to these 
groups. 

• Improving Aboriginal and Torres Strait Islander women’s awareness of the training courses and 
support available through the CIT Yurauna Centre, such as the availability of scholarships and the 
Yurauna Early Childhood Education Centre for infants up to four years old, which supports mothers 
to access training.  Enrolments at the Yurauna Centre increased in 2019. 

• Improving the frequency and effectiveness of Women’s Safety Audits by ensuring that the ACT 
Government’s Women’s Safety Audit toolkit is fit for purpose, and encouraging more ACT 
Government and private event organisers to use a Women’s Safety Audit to better consider 
women’s safety issues. 

• Procuring two new homelessness services: 

o YWCA Canberra’s Next Door, a specialist service that assists older women to access and 

maintain affordable and safe homes in the ACT;  

o Homelessness Service for Asylum Seekers and families with uncertain immigration status 

(HAS), managed by the Migrant and Refugee Settlement Services (MARSS Australia Inc.) 

https://www.communityservices.act.gov.au/women/womens_safety_audit
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• Providing additional funding to select frontline homelessness services to: support young mothers 

gain vital education, training and life skills, and address the specific needs of women and children 

escaping family and domestic violence. The funding also supported OneLink to provide weekend 

services and additional brokerage funds to strengthen capacity to provide appropriate crisis 

support at the time it’s needed. 

• Progressing the design of a second Common Ground for Canberra in Dickson which is based on 

Housing First principles. The development will provide 40 social and affordable homes for people 

experiencing, or at risk of experiencing homelessness, including older women, single parents and 

families with children. 

• Providing information to women about their legal protections against discrimination and sexual 

harassment through the Human Rights Commission. This included face to face training and 

community events, telephone and email information services, web-based information, brochures 

and posters.  The Commission regularly exceeds its annual target of community engagement 

activities, delivering 102 such activities in 2018-19.  

• Identifying opportunities for women to engage on initiatives that support planning for the future of 

Canberra’s urban and suburban spaces, including: 

o Consultation on the refresh of the ACT Planning Strategy 

o Development of Pre-Development Application Consultation Guidelines 

o Development of the Government’s Housing Choices Discussion Paper 

o Development of a draft ACT Placemaking Guide, and participation in supporting Place 

Audits in Woden, Gungahlin, Belconnen and Tuggeranong town centres. 

• Partnering with Jean Hailes for Women’s Health to deliver a week of active travel focused events 

that included: discussions and workshops; social rides; and walks focused in recreation and 

transport. 

• Conducting the 2017 ACT and Queanbeyan-Palerang Household Travel Survey, which collected 

detailed single-day travel diaries from participants. The survey provided a timely update to the 

transport evidence base for the region. The last large-scale data collection of this type was 

undertaken in 1997, followed by a limited online survey run in 2009. 
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What has this meant for women and girls in the ACT?   

 

New homelessness services to support vulnerable migrant women 

In May 2019, the ACT Government awarded a contract to Migrant and Refugee Settlement Services (MARSS 

Australia Inc.) for a new $1.9 million (over four years) Homelessness Service for Asylum Seekers and 

families with uncertain immigration status program.  

The purpose of the Housing Accommodation Service (HAS) program is to provide medium term 

accommodation and case management to support vulnerable migrants into sustainable housing. This will 

help vulnerable migrants to stay out of crisis accommodation, gain community connections and 

employment and access legal support, education and training. 

The HAS program has helped clients to overcome their housing related stress and risk of homelessness by 

providing access to appropriate housing and supporting them to sustain their tenancies in either the private 

or community housing market. Since the HAS program commenced, it has provided medium term 

accommodation and case management. As at 17 February 2020 it has supported 10 families, four of whom 

are single women with children.  

Clients have the opportunity to engage in a range of MARSS programs including Job Ready, English for Work 

Entry, Learn to Drive, English for Living, Program for After School Studies (PASS), and Holiday Programs, 

which contributes in relieving social isolation. 
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New homelessness services to support vulnerable older women 

In August 2019, YWCA Canberra launched Next Door, a new homeless service to increase accommodation 

and support for older women. $1.9 million of ACT Government funding was provided to support this 

initiative, over four years (2018-22). The funding complements YWCA’s existing housing services and 

programs for older women, by allowing YWCA to expand the range of support services available, provide 

expert advice to inform service delivery and access, and offer warm referrals and direct specialist service 

provision to service users, as required. 

Next Door is a specialist women’s service, working to assist older women to access and maintain affordable 

and secure housing in the ACT.  The specialist team draws from a client centred approach to build shared 

understanding of the women’s complex situations and accommodation needs; then provides collaborative 

support, to source accommodation and address a broad range of issues which may be impacting on them.  

Next Door has had considerable interest since it first commenced.  As at February 2020, the program has 

assisted 54 women, of whom 29 were supported to secure or sustain a suitable tenancy, either through 

Housing ACT, affordable housing, private housing or in shared housing. The remaining clients continue to 

be supported through the Next Door program. A further six women were also provided with one off 

support and information.  
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Women in Trades Grants Program 

The representation of women in traditionally male-dominated trades has received varying levels of 

attention over the years. The representation of women in the top five traditionally male-dominated trade 

apprenticeships1 has consistently been low: in 2016, female representation in these trades in the ACT was 

2.4 percent.2 

                

The ACT Government’s Women in Trades Grants Program was established in March 2018 to boost 

opportunities for women in traditional trades. The Program made $765,205 available in competitive grants 

over three years to support projects aiming to: increase the take up of women in male-dominated trades; 

improve and expand employer-apprentice connections and facilitate networking between women and 

employers; and contribute to the understanding of best practices for recruiting and retaining women in 

trades.  

These projects have provided targeted opportunities for women in the ACT to develop skills that will 

support them to pursue a career in male-dominated trades and address the barriers they face. Some 

participants have already commenced an Australian Apprenticeship in the construction industry.  

The outcomes of funded projects are also expected to improve participation and productivity in the 

broader ACT economy. 

 

1 Top 5 in terms of total commencements by all apprentices in trade qualifications from 2007-2016. Top five trade 
qualifications are: Cert III in Carpentry; Cert III in Electrotechnology Electrician; Cert III in Plumbing; Cert III in Light 
Vehicle Mechanical Technology; Cert III in Telecommunications. 
2 Source: ACT Vocational Education and Training Administration Records System (July 2017) 
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Focus Area 2: Supporting gender equality in the ACT Government 

Through the First Action Plan the ACT Government delivered a number of initiatives to ensure that gender 

equality was supported within and through the work of the ACT Government and Public Service. 

Actions under this focus area supported women and girls in relation to:  

• Improving the Evidence Base;  

• Gendered Policy Development; and 

• Culture in the ACT Government. 

Initiatives delivered included:  

• Developing a Women’s Budget Statement to better understand how the ACT Budget impacts 

women and girls in the ACT community. The Minister for Women released the ACT Women’s 

Budget Statement 2019-20 in June 2019 as part of the ACT Budget. This was the first Women’s 

Budget Statement released in the ACT in many years and provides details of new Budget measures 

that significantly impact on women or gender equality in the ACT. 

• Engaging consumers in a consultation process on the Women’s Health Service (WHS) to consider 

their needs as part of a review of the nursing and medical services provided to women, in particular 

to increase engagement for vulnerable women and determine how access could be enhanced. 

• Developing and releasing a Gender Impact Analysis tool to support ACT Government analysis of the 

impact of programs and services on women, men and gender diverse individuals in the ACT. The 

tool is available on the Office for Women website.  

• Launching a pilot ACT Public Service Women’s Mentoring Program that ended in mid-2019, to 

support female ACT Public Service staff in male-dominated areas to build their capabilities and 

career development opportunities, and to foster gender equity and its value in the workplace. This 

program will run again in 2020.  

• Continuing to deliver the ACT Emergency Services Agency’s (ESA) Women in Emergency Services 

Strategy which is intended to recruit more women into emergency services in the ACT, as well as 

supporting more women into leadership roles. This has included delivering a number of leadership 

and practical skills sessions for women in the ACT State Emergency Service (ACTSES) and focusing 

on recruiting more women through the ACT Fire & Rescue (ACTF&R) community-based recruitment 

processes.  

• Promoting and supporting more women in leadership roles in the ESA, including through the 

appointment of Ms Georgeina Whelan to the role of ESA Commissioner and Ms Katherine Bonn to 

the role of Commander, ACTF&R. The appointment of the first female ESA Commissioner is a high-

level and very visible appointment at an executive level within the ACT community and the 

emergency services. This appointment highlights a pathway to senior leadership roles within ESA 

and ACT Government more broadly. 

  

https://www.communityservices.act.gov.au/women/resources
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What has this meant for women and girls in the ACT?   

 

Consumers informing the review of the Women’s Health Service 

The Women’s Health Service (WHS) has been reviewing the nursing and medical model of care, in order to 

increase clinic attendance, enable access for the women who most need the service, to review the type of 

care vulnerable women most need and to make recommendations for the ongoing model going forward. 

Including the voice of consumers was integral to the review process. 

Consultation included: 

1) Consumer consultation through online survey and focus groups facilitated by peak body Women’s Centre 

for Health Matters.  

- 26 women completed the online survey about women’s health needs 

- 28 women engaged in four focus groups run by Women’s Centre for Health Matters. Seven of these 

women were seen at the Alexander Maconochie Centre (AMC) as this was considered a priority 

marginalised group to consult. 

2) Consultation with key staff, stakeholders, and consumers regarding specific service needs and 

recommendations for meeting needs of vulnerable women facilitated by democracyCo. DemocracyCo 

brought together a range of clients and stakeholders to review the WHS to discuss how to best meet the 

needs of the women of Canberra, taking into consideration any gaps in the service system, and particularly 

focusing on the women in most need. 

- 13 women who were clients or eligible to use the service attended the face to face joint 

consultation with democracyCo. They worked with a range of service providers and staff from the 

WHS to explore what women’s needs were, and how the service could be improved to better meet 

those needs.  

Following these consultations, WHS commenced a weekly drop in clinic to cater to women who may find it 

difficult to maintain a booked appointment, and to offer a timely service when required. WHS is also 

planning to commence an IUD clinic to address a gap of access to affordable long acting reversible 

contraception. 

Further recommendations will be incorporated into a redesign of the WHS nursing and medical model of 

care.  
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Increasing the number of women recruited and in leadership roles in the ESA 

The ACT Emergency Services Agency’s (ESA) Women in Emergency Services Strategy (the Strategy) is 

intended to provide a pathway to a diverse and inclusive workplace across the ESA. The objective of the 

Strategy, which was launched by the then Minister for Police and Emergency Services in November 2015, is 

to recruit more women into emergency services in the ACT, as well as support more women into leadership 

roles.  

         

Leadership training 

Consistent with the Strategy, the ACT State Emergency Service (ACTSES) has been delivering a number of 

leadership and practical skills sessions for women. 

In February 2019, the ACTSES piloted four volunteers in unit leadership positions a Leadership Development 

Program. The Leadership Development Program provided skills in foundations of leadership, leading people, 

building and leading teams, decision making in complex environment and leading change. 

The ACTSES also continued its delivery of Women’s Workshops, to facilitate practical skills acquisition 

through focused courses for female ACTSES volunteers. In 2019 the ACTSES conducted of hands-on sessions 

in hand-and-power tool familiarisation and use and trailer manoeuvring. 

The Leadership Development Program workshop and practical sessions were specifically aimed at building 

confidence and empowering participants to consider stepping up to leadership roles in both the ACTSES 

and other ESA services.  

Over 20 females from the ACTSES and other ESA services attended the Leadership Development Program, 

and as at the end of 2019, over 40 women attended the practical sessions, gaining skills in sessions covering 

land-based flood water rescue, navigation and roof safety systems. One of the Leadership Development 

Program ACTSES graduates was appointed as a unit commander in mid-2019. Both the workshop and 
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practical sessions were well received, and ESA is now looking at ways to include staff and volunteers from 

operational and support services.  

A greater number of women across all levels of the ACTSES will encourage more women to consider taking 

on leadership roles. It will also attract more women and improve diversity and experience in both a 

management and operational context. 

Targeted recruitment 

ESA, through the Strategy, has been focusing on attracting, recruiting, developing and retaining women. As 

part of the Strategy, there has been a focus on recruiting more women through the ACT Fire & Rescue 

(ACTF&R) community-based recruitment processes.  

Through the continuation of targeted recruitment, ACTF&R increased the number of women in firefighter 

roles by four in 2019, with the total number of female ACTF&R firefighters rising to 18 in November 2019. 

Fifty-three new firefighters have been employed through community-based intakes since June 2016, with 

nearly a quarter being women. 

Within the ESA, ACTF&R utilise a consultancy service to analyse applicant data, including gender data, post 

each recruitment selection process. As part of this initiative, all women that participated in each ACTF&R 

recruitment process are surveyed in order to provide data to better enhance future recruitment activities.
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Developing the ACT Women’s Budget Statement 2019-20 

The Minister for Women released the ACT Women’s Budget Statement 2019-20 in June 2019 as part of the 

ACT Budget, the first Women’s Budget Statement released in the ACT in many years. This Statement 

provides details of new Budget measures that significantly impact on women or gender equality in the ACT. 

As part of this release, the Minister sought input from the community and women’s sector about how this 

Statement can be improved in future years.   

Developing this process will support the ACT Government to develop policies, programs and services that 

better consider their gender impact, and better understand the impact of government decision-making 

more broadly on gender equality. Many of the actions under the First Action Plan have sought to support 

policy and decision-makers to better understand gender equality to improve the development of policies, 

programs and services. For example, it is now mandatory for all ACT Government directorates to undertake 

a Gender Impact Analysis for all policies progressing through the Cabinet process. An updated Gender 

Impact Analysis tool including guidance material and template has been developed through the First Action 

Plan, to support ACT Government directorates to do this effectively.  
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ACT Public Service Women’s Mentoring Program 

In late 2018, the ACT Government developed a pilot Women’s Mentoring Program for 20 female staff 

across the ACT Public Service, giving preference to those in male-dominated areas. This program aimed to 

maximise opportunities for mentees to build their capabilities and career development opportunities, and 

to foster gender equity and its value in the workplace. The pilot program also sought to support higher 

performance of individuals and demonstrate the value that diversity in leaders can bring to the ACT Public 

Service. The pilot program concluded in June 2019 and feedback from participants indicates a strong 

support for broader rollout of the pilot program. The Women’s Mentoring Program will run again in 2020. 

Experience of a mentee 

Having previously worked only in operational roles, I applied to be part of the mentoring pilot hoping to 

learn from the experience and knowledge of women in senior positions across the sector. 

During the program, I was matched with a mentor who had a strong Government and policy background. 

My mentor was able to provide insight into a side of Government that I had little prior exposure to, whilst 

offering support both professionally and in the pursuit of work/life balance as a new mum. 

During the program, I was promoted to a senior position within my organisation. My mentor offered advice 

and encouragement throughout the application process which without, I do not think I would have had the 

confidence to apply for the role. Since then, my mentor has provided invaluable guidance and support with 

the (sometimes common) challenges of Senior Management and taught me the importance of approaching 

work through different lenses. 

Applying for and joining the program was initially out of my comfort zone, however it has turned out to be 

one of the most beneficial professional opportunities I have had. I am also fortunate that the 

mentor/mentee relationship has continued beyond the program.  

I view mentoring as an important tool for women who are interested in building confidence, developing 

leadership skills, and getting support in navigating workplace challenges and networking. 
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Experience of a mentor 

I saw this as an opportunity to support future female leaders to develop and grow in the ACT Public Service. 

Too often, as a male senior executive, I see female leaders at different levels who either lack the confidence, 

or don’t have strong networks, to support them to achieve their career goals and make stronger 

contributions to our service.  

I worked with my mentee to understand what she saw as the barriers to her career progression and also to 

understand how she feels should could contribute on matters that were important to her. Through these 

discussions, I quickly discovered the enormous potential of my mentee. It also became apparent that self-

confidence was one of the biggest barriers that needed to be overcome. I learnt that my mentee has 

enormous personal strength, resilience and determination and through the program was able to help her to 

build her confidence, strengthen her professional networks and to think more broadly about her role as a 

leader.  

Mentoring is a special opportunity and one that benefits both participants, I think I gained just as much by 

learning about myself. Mentoring not only helps to build confidence, it also helps to create a safe space to 

reflect, test ideas, challenge thinking and encourage the mentee to grow further professionally. Mentoring 

can have an everlasting positive impact when done right. Sometimes all someone needs to realise their full 

potential is for another person to believe in them, to encourage them, and to ask them “Why not?” or 

“What’s stopping you from doing this?”  

In my view, it is incumbent on all senior executive to mentor people, both formally and informally. 

Mentoring helps send a very strong positive message that senior leaders are willing to support and develop 

their people, at all levels.  It is an opportunity to give back and to help build the cadre of future leaders. 

Even though the mentoring pilot has ceased, I continue to maintain informal contact with my mentee. I am 

pleased to see her taking on new challenges and overall feeling much more self-confident.  

 

  



 

 
ACT Women’s Plan 2016-2026   Page 17 of 36 
Review of the First Action Plan 2017-19 
 

Focus Area 3: Addressing the health needs of women and girls 

Through the First Action Plan the ACT 

Government delivered a number of initiatives to 

ensure that health services continue to be 

appropriate for the needs of women and girls.  

Actions under this focus area supported women 

and girls in relation to:  

• Peri natal Services;  

• Sexual and Reproductive Health;  

• Women and Girls Mental Health; and 

• Women and Girls in Sport and Active 

Lifestyles. 

Initiatives delivered included:  

• Implementing a target for a minimum of 

40 per cent female Board representation 

on triennially funded ACT peak sporting 

bodies to improve board performance 

and ensure that needs of current and 

potential female participants are 

reflected in organisational strategy and 

decision making. The majority of 

organisations are now meeting this 

target. 

 

 

• Providing funding for the online portal ‘Her Canberra Active’ which was launched in October 2017. 

Her Canberra Active connects women to related stories, content and events supporting greater 

participation. In the period to 31 March 2019, the portal published 61 articles and received over 

108,000 views. 

• Establishing new Female Friendly Facility Guidelines and applying them to all ACT Government 

sport and recreational facilities. The Guidelines have also been embedded into arrangements 

where the ACT Government funds upgrades to facilities owned by community sector organisations. 

• Implementing legislative amendments in September 2018 to allow medical terminations to be 

accessed through a local GP or telehealth provider, for the first time in the ACT.  This brings 

Canberra in line with other jurisdictions. The amendments remove some of the barriers women in 

Canberra face when they are looking to access healthcare, and give women a greater choice of 

confidential and safe abortion services.   

• Undertaking a trial into home births in the ACT. Canberra Health Services ran this trial until January 

2020. A full evaluation of the program is underway.    

https://hercanberra.com.au/active/
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• Implementing a screening tool for women’s safety and intimate partner violence by peri-natal 

screening units. The screening tool was developed and implemented through the Strengthening 

Hospitals Response to Family Violence (SHRFV) project. The aim of the SHRFV project is to build on 

staff and manager’s knowledge of family violence and support staff and managers with family 

violence issues both professionally and personally. 

• Supporting the development of a research paper on Perspectives on the Underlying causes of 

psychological distress in young women in the ACT. This paper was funded by the ACT Government 

and developed by the ANU in response to recent studies which indicate that rates of psychological 

distress and mental illness are rising nationally, with a much greater increase among females. In 

addition, females in the ACT have identified much higher levels of psychological distress than the 

national average for females. 

• Developing and delivering the Audrey Fagan Leadership and Communications Program to support 

women wanting to gain confidence and enhance their leadership skills. 

• Prioritising funding under the Participation component of the ACT Women’s Grants program for 

innovative and evidence-based projects to promote the emotional and psychological wellbeing of 

women. 
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What has this meant for women and girls in the ACT?   

 

Targeted program funded through the ACT Women’s Grants program 

The Participation (Women’s) Grants provide funding for innovative projects that promote the health and 

wellbeing of ACT women and girls, in line with the priorities of the ACT Women’s Plan. In 2018-19, funding 

totalling $80,000 were provided for eight initiatives under the Grants.  

One of the funded projects was The Connections for Women Program, to be run through Volunteering and 

Contact ACT (VCA).  This initiative was granted funding to provide one-to-one social support and mentoring 

for women living with a mental illness, at risk of mental illness or experiencing social isolation. Participants 

will be matched with a trained volunteer “buddy” who will accompany them as they reconnect with their 

community undertaking individual goal setting and personal development planning with support from 

program staff.  

Activities may include attending social events, visiting attractions, or learning new skills. Female volunteers 

will also be recruited to the program and will be screened and trained in order to provide friendship and 

support to the participants. By providing an early intervention program that is easy for women to self-refer, 

it fills a gap through which many women may otherwise fall.  

While the project has not yet finished, based on data from the previous Connections program, monitoring 

using the SCORE methodology showed that over a six month period, participants experienced a significant 

increase in indicators of: community participation and networks, knowledge and access to information, and 

confidence to make decisions.  

It is expected that participants in The Connections for Women Program will experience similar benefits and: 

-  improve their social skills, friendships and family connection; 

-  improve their self-advocacy and self-management skills;  

-  feel more connection with their community; 

-  grow their confidence and self-esteem; and 

-  increase levels of participation in social activities and community life.  
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Target for 40 per cent female representation on Boards of ACT peak sporting bodies 

The majority of ACT peak sporting bodies (23 of 28 Triennially funded organisations as of 31 December 

2019) have achieved a minimum of 40 per cent female Board representation. 

Increasing the number of women on sporting boards will help to improve board performance and ensure 

that needs of current and potential female participants are reflected in organisational strategy and decision 

making. 

The Minister for Sport and Recreation strongly committed to this 40 per cent target, linking achievement of 

the target to funding post-2019.  While there are no pecuniary measures for those yet to achieve the 

target, a 10 per cent funding bonus (in 2020) will be applied to those that have achieved the target as at 31 

December 2019. 

This change provides increased leadership opportunities for women in sports administration.  Additionally, 

where this change supports broader cultural change in sport and an improved focus on the needs of female 

participants, it is hoped that opportunities for women and young girls to engage in and stay engaged in 

sport will be enhanced. 
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Audrey Fagan Leadership and Communications Program  

In 2007, the ACT Government established The Audrey Fagan Program to honour the memory of Audrey 

Fagan, the ACT’s first female Chief Police Officer. The Program celebrates her contribution to women in 

public life at the highest level and seeks to inspire other women in making a difference and to promote 

gender equality and women’s safety.   

In 2019 the Audrey Fagan Program was expanded to include a new leadership initiative aimed at supporting 

women to gain confidence and assertiveness, particularly in public speaking, with the view to encouraging 

women to put themselves forward for positions of leadership and promotion. Women often cite a lack of 

confidence and lack of willingness to take advantage of public speaking and self-promotion opportunities as 

a professional barrier. This is widely acknowledged in the available literature and was also identified in the 

ACT public sector (ACTPS) gender equality survey and the CPSU What Women Want Survey. The Ministerial 

Advisory Council on Women (MACW) has also provided previous advice that Office for Women should take 

a broader look at leadership programs, beyond boards and committees. 

Known as the Audrey Fagan Leadership and Communications Program (the Communications Program), the 

initiative included a series of tailored workshops and coaching sessions for women, focusing on public-

speaking and confidence-building. An external agency was contracted to develop and facilitate the program 

through two psychologists.  

Over 100 women applied for the Program, with 32 chosen to participate. Preference was given to women 

from diverse backgrounds, including Aboriginal and Torres Strait Islander women; women with disability; 

culturally and linguistically diverse women; older women; and women from the LGBTIQ+ community. 

Preference was also given women who work in traditionally male-dominated fields. Around 25 women 

completed the Program. The facilitators noted that a number of women were survivors of domestic and/or 

family violence, or had experienced other forms of disadvantage throughout their lives.  

The Program was divided into three monthly workshops, with the topics: (1) Resilience in life and at work; 

(2) Resilience: communicating and leading for impact; and (3) Public speaking skills and practice. Each 

workshop built on the last, and in the final workshop, participants presented a 2 to 4 minute speech to the 

group. 

While the long-term impact of the program is yet to be determined given the program finished at the end 

of 2019, initial feedback on the pilot program from participants was overwhelmingly positive. All 

participants surveyed ‘strongly agreed’ or ‘agreed’ that the learning modalities were useful. Qualitative 

feedback on the program included statements such as “This needs to be taught in primary schools!” The 

facilitators noted that many of the workshop participants initially expressed a lack of confidence and skill in 

public speaking, however as the workshops progressed it became apparent that with encouragement, skills 

building and practice, many of the attendees became more confident in their abilities as they realised they 

were successful speaking in public.  

A number of participants also decided to keep in touch with each other following the end of the program, 

as they had built up friendships and networks. This informal peer-support was an unexpected by-product of 

the program.  The program will run again in 2020. 
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Focus Area 4: Information and services are tailored to the needs of 

women and girls from diverse backgrounds 

Through the First Action Plan the ACT Government delivered a number of initiatives to support women and 

girls from diverse backgrounds to access appropriate information on their health needs, risk factors and 

options.  

Actions under this focus area supported women and girls in relation to:  

• Accessible Information; and  

• Responsive Services. 

Initiatives delivered included:  

• Publishing Community Cultural Profiles which include information on migration history, 

communication issues, cultural health beliefs and practices to support medical professionals to 

understand cultural needs and beliefs, as well as delivering culturally appropriate care. 

• Providing childbirth classes in languages other than English to increase attendance of non-English 

speaking women. This project has seen childbirth classes facilitated by a midwife with an 

interpreter provided in Mandarin and Arabic to 21 women (plus partners) since its inception in 

October 2018. 

• Rolling out foundation training for the ACT Domestic and Family Violence Frontline Worker Training 

(FWT) Strategy. Training for ACT public servants and managers commenced in 2019. More intensive 

training for frontline roles will commence in 2020. 
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What has this meant for women and girls in the ACT?   

 

Roll out of Domestic and Family Violence Frontline Worker Training  

The ACT Government is committed to developing a skilled and educated workforce who are equipped to 

respond to the needs of adults and children experiencing family violence. The ACT Domestic and Family 

Violence Frontline Worker Training (FWT) Strategy delivers on this commitment. The FWT Strategy is now 

in place and provides ACTPS workers with training on domestic and family violence (DFV) to develop the 

skills and confidence to respond to children and adults impacted by DFV.  

Roll out of foundation training for ACT public servants and managers commenced in 2019. More intensive 

training for frontline roles will commence in 2020. 

All ACT public servants will be trained in identifying domestic and family violence, including controlling and 

coercive behaviours, how to respond to victims and where to find them help. The training will provide an 

understanding of the cumulative and traumatic impacts of DFV for women and children in both the 

immediate and long term. The training is delivered in three tiers to match the intensity and complexity to 

the needs of different workers across the ACTPS. 

The training will provide 21,000 public service staff with the capability to recognise and respond effectively 

to DFV. 
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Making childbirth classes more accessible 

Many Canberrans may be missing out on the benefits of parenting classes due to language barriers, as well 

as other barriers such as religious concerns or male/female participant dynamics. Over 15,000 households 

in Canberra speak languages other than English. Of these, more than 4,000 households speak Mandarin and 

over 1,600 speak Arabic.  In 2018 approximately four per cent of women who were booked into Centenary 

Hospital for Women and Children required an interpreter for their pregnancy care.  

Since its inception in October 2018, this project has seen childbirth classes facilitated by a midwife with an 

interpreter provided in Mandarin and Arabic to 21 women (plus partners).  

A curriculum was designed using the new salutogenic framework that is now being used throughout 

Maternity. This theory promotes health and wellbeing as opposed to risk. The education aims to be 

culturally appropriate and sensitive to the participant’s needs. It caters to first time mothers and women 

who have had at least one previous birth.  It covers antenatal care, labour, vaginal birth, caesarean birth, 

complications and concerns, breastfeeding, parenting and navigating services in the ACT. Children are 

welcome and classes are conducted in the community close to where the women live. 

These classes provided women and their support people with knowledge, skills and strategies to increase 

confidence in their ability to navigate through pregnancy, birth and the early postnatal period. They 

supported women to gain the skills to identify and seek out resources in their own language which 

improved knowledge and placed importance on developing support networks.  

The “Childbirth classes in languages other than English to increase attendance of non-English speaking 

women” project won the 2019 Quality in Healthcare ACT Awards category winner for person-centred care. 
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Encouraging progress for women and girls beyond the First Action Plan 

The ACT Women’s Plan and First Action Plan raised ongoing awareness of the needs of women and girls in 

the ACT and helped to keep women and girls a priority across ACT Government directorates. 

Over the course of the First Action Plan, ACT Government directorates identified and implemented a 

number of initiatives to provide improved support for women and girls that are beyond the scope of the 

First Action Plan itself. These initiatives included:  

• Continuing to support women into leadership roles through the ACT Diversity Register, Audrey 

Fagan Leadership Programs (in 2019 more than 80 women participated in these programs) and 

other initiatives so that their voices can be heard equally in our community and in business. These 

initiatives complement the ACT Government target for 50 per cent female representation on all 

ACT Government boards and committees, which we are very close to meeting at 48 per cent. 

• Expanding the Return to Work Grants program in 2019 to deliver additional mentoring and wrap 

around support for women seeking to return to the workforce. This expansion was made possible 

by funding from a Future Skills for Future Work grant, which supported a partnership with 

community organisations to deliver this additional support. This funding is also supporting the 

delivery of a series of workshops in north and south Canberra to provide women with the skills, 

practical support and confidence to return to employment or education and training. Funding is 

expected to continue in 2020.  

• Introducing several new programs and initiatives at the Alexander Maconochie Centre (AMC) in 

2019 to support improved participation by female detainees through the provision of 

gender-responsive and culturally relevant programs. The introduction of these initiatives led to the 

enrichment of cultural services for women detainees, assisted with maintaining cultural identity, 

enhanced opportunities for learning, and helped to equip women with general living skills required 

for transition back to the community. 

• Providing Elite Female Coaching Scholarships to deliver greater support for the next generation of 

elite, or potentially elite, female coaches. Pathways for female coaches into elite and professional 

sporting ranks are often constrained, despite the recent growth in professional/elite female 

sporting leagues.  There is a desire for more female leaders at all levels of sport, including in the 

elite coaching ranks, provide inspiration for women and girls and demonstrate that there are career 

opportunities in coaching.  

• Developing and releasing the ACT Aboriginal and Torres Strait Islander Agreement 2019-2028. At 

the heart of the Agreement is the notion of supporting Strong Families for women and girls, and 

men and boys.  The Agreement also includes a strategic priority to address family violence within 

the Aboriginal and Torres Strait Islander community. 

• Continuing to deliver the ACT Emergency Services Agency’s Women in Emergency Services Strategy 

to recruit more women into emergency services in the ACT, as well as supporting more women into 

leadership roles. Targeted recruitment also continued in ACT Fire & Rescue, which increased the 

number of women in firefighter roles by four in 2019, bringing the total number of female 

firefighters to 18.  
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• Supporting female students to have their voices heard through the Girls: It’s Your Move program, 

which encouraged female students to lead change in their schools by developing innovative 

projects to empower, inspire and motivate young women to get active. 

• Holding a system-wide event for ACT Public Schools on International Women's Day 2019, which 

brought students together to celebrate, look at real-life issues relating to equity, and empower 

students to be change-makers in their local communities. Five students from each ACT public 

secondary school attended the event which included keynote speakers sharing their experiences of 

equality and how they have influenced change throughout their careers. The event was recognised 

as a Winner for Best Practice in the International Women’s Day Awards.   

• Supporting women to feel confident and safe at night on streets, footpaths, arterial roads, public 

parks and open spaces around the ACT through ensuring the ongoing quality and reliability of the 

Territory’s streetlights. The ACT Government owns more than 800,000 lights and has entered into a 

seven-year streetlight Energy Performance Contract to ensure ongoing operation and maintenance, 

and technological innovations to better detect defects, improve energy efficiency and improve 

quality.  
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What has this meant for women and girls in the ACT?   

 

Enhancement of access to programs for women in custody 

The Alexander Maconochie Centre (AMC) introduced several new programs and initiatives in 2019 to 

support improved participation by female detainees through the provision of gender-responsive and 

culturally relevant programs.  

The new initiatives included: 

-  Weekly visit by the Women’s Centre for Health Matters to assist with the delivery of health and 

wellbeing programs; 

-  Yoga Mindful Movement classes; 

- Re-introduction of weekly trauma counselling by Women’s Health Services (WHS); 

-  Diet education and practical cooking lessons by WHS’ Dieticians;  

-  Contribution to the Boomanulla Oval re-opening; 

-  Commencement of Clinical and Social Emotional wellbeing support through Winnunga Nimmityjah 

Aboriginal Health and Community Services; 

-  Introduction of ‘Culture Inside’ Indigenous Art program, Clybucca Indigenous Women’s Leadership 

program and Yarning Circle program delivered at the Women’s Unit; and 

-  Participation in the Worldview program by the Worldview Foundation, assisting indigenous female 

detainees pre and post release with employment, accommodation, health and connection to 

community.  

The provision of more gender-responsive programs for women in custody has enhanced opportunities for 

learning, implementation and maintenance of general living skills required for transition back to the 

community. 
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Expanding the support available through the Return to Work Grants program 

The Return to Work Grants program assists women to achieve increased financial independence by helping 

them prepare for, obtain and maintain employment. The program is targeted towards women who have 

been away from paid work for an extended time due to caring responsibilities, and who may experience 

significant barriers when they try to re-enter the workforce.  

In 2019, the Return to Work Grants program was expanded to deliver additional mentoring and wrap 

around support for women seeking to return to the workforce. This expansion was made possible by 

funding from a Future Skills for Future Work grant, which supported a partnership with community 

organisations to deliver this additional support. This funding is also supporting the delivery of a series of 

workshops in north and south Canberra to provide women with the skills, practical support and confidence 

to return to employment or education and training. Funding is expected to be continued in 2020.  

 

How the program supported Bea* 

Bea moved to Australia in 1989 from Africa. She was a qualified school teacher, but her qualifications were 

not recognised in Australia. She decided to study at University and obtained a Bachelor degree but found it 

hard to secure work. 

Bea experienced domestic violence in her relationship.  When she decided to leave with her children, she 

was supported by a women’s refuge. She has now settled into supported accommodation with her 

children. 

Bea then decided to study Community Services at CIT and has recently graduated. She is now working in 

Disability Support in the community. She plans to go onto further study in 2020. 

Bea was supported by UnitingCare Kippax and the Office for Women, through the Women’s Return to Work 

Grant Program. Bea was able to buy a laptop so that she could study at home when her children were in 

bed, pay for petrol so that she could attend classes at CIT, and to buy work clothes for her new job.  

 



 

 
ACT Women’s Plan 2016-2026   Page 29 of 36 
Review of the First Action Plan 2017-19 
 

A few words from Bea: 

Personally, I am grateful. This grant has been of immense assistance in many ways.  Thanks to Deborah at 

UnitingCare Kippax who made it possible by linking me up with services. Above all, I have completed my 

course at CIT successfully, due to me having access to all these resources. 

Despite the challenges in her life, Bea is a very positive and happy person, with a bright future. 

*Name has been changed 
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Lessons learned through the First Action Plan  

Governance 

Implementing a whole of government plan requires effective governance and ongoing coordination.  

During the First Action Plan, the Office for Women asked directorates to identify Executive Sponsors to 

coordinate and oversee the delivery of ACT Women’s Plan actions within their directorate. These Executive 

Sponsors have proved a useful point of contact for the Office for Women and have played a crucial role in 

championing and coordinating delivery of actions. 

The Executive Sponsors also fill the role of an informal board of sorts, meeting semi-regularly to provide the 

Office for Women with advice on broader work underway to support women and girls in the ACT, progress 

against actions under the ACT Women’s Plan and advice on the how to most effectively implement 

initiatives to support women and girls.  

The Office for Women also engaged with the ACT Ministerial Advisory Council on Women (MACW) on an 

ongoing basis over the life of the First Action Plan and provided frequent reporting to them regarding the 

implementation of actions under the First Action Plan. 

How has this informed the Second Action Plan? 

The role of Executive Sponsor will inform the delivery and implementation of the Second Action Plan. 

The Second Action Plan will also have a clear governance framework that clarifies the role of the Office for 

Women as both a coordinating and contributing body to the Second Action Plan and the expectation for 

Directorates in relation to implementation and reporting requirements. 

MACW played a critical role in the development of the Second Action Plan and will continue to be engaged 

to provide advice regarding the implementation of actions. MACW will also support Implementation 

Workshops with the ACT community to inform the implementation of the Second Action Plan actions. 

Coordination 

Themed working groups were established to support implementation of the First Action Plan. The purpose 

of these working groups was primarily to improve government communication on initiatives underway in 

the ACT to support women and girls. This included working more collaboratively and sharing information 

on similar areas of work both within and beyond the scope of the First Action Plan. 

How has this informed the Second Action Plan? 

The Second Action Plan will also require coordination across directorates to support successful 

implementation. The Second Action Plan has focused on delivering a smaller number of more meaningful 

actions. Given this, the coordination approach may differ and may be based on theme or determined on an 

action by action basis. This will be decided in consultation with Executive Sponsors.  
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Communication 

As part of establishing the themed working groups for the First Action Plan, a Communications working 

group was established with the purpose of ensuring consistent messaging and branding on initiatives. 

This proved challenging given that key messages and branding were not established at the outset of the 

First Action Plan and that there were such a large number of disparate actions. 

How has this informed the Second Action Plan? 

Ensuring the development of appropriate branding and messaging has been a key consideration in the 

development of the Second Action Plan. Ongoing communication with the ACT community will be critical to 

support the successful implementation of the Second Action Plan.  

A centralised communications plan will be developed by the Office for Women to ensure that the purpose 

and intent of the Second Action Plan are understood, and that clear and consistent messaging is provided 

for use across the ACT Government. 

Data 

Due to the quantitative nature and large number of actions, measuring outcomes achieved through the 

First Action Plan relied heavily on qualitative case studies rather than quantitative data. The limited 

available data sources also prevented baseline data from being identified at the outset of the First Action 

Plan. As such, this Review Report focuses on the delivery of actions and outputs.  

How has this informed the Second Action Plan? 

The development of the Second Action Plan has included the identification of metrics for each action and 

an outcomes framework to support evaluation is also underway. 

The Second Action Plan has also committed to supporting improved data, research and information 

collection and availability to inform more gender-responsive policy development, and program and service 

delivery. The Second Action Plan will do this through an action to improve consistency of sex and/or gender 

data collection, discoverability, sharing and use across the ACT Government. 
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Consultation 

The First Action Plan committed to the delivery of one hundred actions over three years. While 

consultation was undertaken regarding individual actions as required, the volume of actions meant that 

ongoing, coordinated discussion with community on the First Action Plan as a whole was difficult. 

How has this informed the Second Action Plan? 

The development of the Second Action Plan involved extensive consultation with the community. This 

included: 

December 2018  Office for Women/MACW forum 

April 2019   Focus groups and literature review 

June to Sept 2019  Co-designed context analysis 

October 2019   ACT Women’s Summit 

Oct to Nov 2019  Online consultation via YourSay Survey 

The ACT Government has also committed to continued consultation over the life of the Plan to ensure that 

actions continue to be relevant and have the greatest impact for women and girls in the ACT. 

The Second Action Plan will also acknowledge that the needs of women and girls in the ACT may shift over 

the course of the Plan, by providing opportunities for Directorates to implement and report on initiatives 

that achieve the strategic objectives and intent of the Plan, in addition to prescribed actions.  
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Informing the implementation of the Second Action Plan 

The development of the Second Action Plan was informed by lessons learned through the First Action Plan. 

Equity Together is the ACT Government’s Second Action Plan 2020-22 under the ACT Women’s Plan. The 

Second Action Plan was officially launched at the ACT Women’s Awards on 5 March 2020. Through the 

consultations for the Second Action Plan, the community indicated that our focus going forward should be 

in the areas of mental health and wellbeing, gender equity in workplaces, a safe community for women and 

girls, improved housing support, and accessible services and programs for women and girls. The Second 

Action Plan has 29 actions grouped under these five objectives. 

Reviewing the First Action Plan highlighted the need to ensure that the Second Action Plan was more 

targeted, and that actions were identified drawing on a strong research base and through ongoing 

engagement with the community. The Second Action Plan will deliver clear outcomes, through targeted 

actions and ongoing engagement and coordination with the community, the sector and across the ACT 

Government. 

The Second Action Plan will expand on work that commenced under the First Action Plan, where an 

ongoing need or an opportunity for further engagement was identified. The structure of the Second Action 

Plan remains broadly consistent with the First Action Plan Priorities and Focus Areas but updated in light of 

community feedback about the most important contemporary issues.  

Second Action Plan Objectives    First Action Plan 

1. Improving the mental health and wellbeing 

of women and girls in the ACT 

Priority 2: Physical 

and Mental Health 

Focus Area 3: Addressing the 
Health Needs of Women and 
Girls 

2. Fostering gender equity in Canberra 

workplaces, including through improved 

gender equality in leadership and 

workplace participation 

Priority 1: Equity 

and Wellbeing 

 

Focus Area 2: Supporting 

Gender Equality in the ACT 

Government 

3. Building a community where women and 

girls are safe and supported to participate 

Priority 1: Equity 

and Wellbeing 

Focus Area 1: Communities 
where Women and Girls are 
Empowered and Safe 

4. Improving housing support and 

sustainability and reducing homelessness 

for women 

Priority 1: Equity 

and Wellbeing 

Focus Area 1: Communities 

where Women and Girls are 

Empowered and Safe 

5. Developing appropriate and accessible 

services, programs and policies for women 

and girls, ensuring consideration of those 

from diverse backgrounds 

Priority 2: Physical 

and Mental Health 

Focus Area 4: Information and 
Services are tailored to the 
needs of women and girls 
from diverse backgrounds. 

 

The Office for Women will continue to work with ACT Government directorates to identify and implement 

initiatives to provide improved support for women and girls beyond the scope of the Second Action Plan, 

similar to the approach taken during the First Action Plan.  
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The ACT Government will also continue to work with the community sector and broader ACT community in 

the delivery of the Second Action Plan, ensuring ongoing engagement over the life of the Plan so that the 

best possible outcomes for women and girls can be achieved. 
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Attachment A: Status of actions that were not completed or underway as of 

Year Two Reporting 

Action 1.26 – Assess ACT requirements to meet the obligations of the National Framework for 

Maternity Services 

Status as of February 2020 

UNDERWAY 

The Health Directorate has commenced assessing the recommendations in Women-centred care: Strategic 

directions for Australian maternity services against current service provision and policies across ACT Health 

Directorate and Canberra Health Services. This work is expected to be completed in March 2020. 

Action 2.46 – Create an information pack for ACT GP Surgeries and Schools outlining: Health 

issues for ACT CALD women and their families; difficulties CALD women face accessing health 

care; what services are available for CALD families in the ACT; and how GPs and schools can 

assist CALD families to access assistance 

Status as of February 2020 

UNDERWAY 

Project planning for this work commenced in December 2019, with consultation with external stakeholders 

on proposed approach expected to be finalised in February 2020. 

It is expected the information pack will accompany the updated Using Health Services guide due for release 

by July 2020.  

Action 2.49 – ACT Health will collaborate with the Royal Australian and NZ College of 

Obstetricians and Gynaecologist to develop a program targeting migrant and refugee women 

Status as of February 2020 

COMPLETED 

The Royal Australian and NZ College of Obstetricians and Gynaecologists, in conjunction with the 

Migrant and Refugee Health partnership, have developed the Culturally Responsive Clinical Practice: 

Working with People from Migrant and Refugee Backgrounds, Competency Standards Framework for 

Clinicians. These standards were developed by health professionals—through their respective peak 

professional and standard setting bodies—community sector representatives and government to 

address systemic barriers to health access and outcomes when delivering care to people from migrant 

and refugee backgrounds, while acknowledging and responding to the unique challenges faced by 

women within this cohort. The standards were released in January 2019. 

 

https://culturaldiversityhealth.org.au/competency-standards-framework/
https://culturaldiversityhealth.org.au/competency-standards-framework/
https://culturaldiversityhealth.org.au/competency-standards-framework/
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1.42 Action – Intake officers in ACT Health routinely collect information on whether women 

have a disability and determine their access requirements 

Status as of February 2020 

NO ACTION REQUIRED 

Currently, health professionals determine a person’s access requirements during clinical discussions. Intake 

officers may ask about disability status in some circumstances, but it has been determined that intake 

officers are not in a position to determine a person’s access requirement. 

 

 

 

 

 

 

 

 

 

 


