
Conduct further research, 
validation and due diligence 
to the four chosen ideas.
Prioritise most feasible ideas 
to take to pilot.
Develop a clear business case 
and funding approach for 
pilot.

1.

2.

3.

Define the critical 
questions to be explored 
during discovery, 
including...

Co- design research activities
Synthesise existing research
Map stakeholders
Conduct expert interviews
Identify service gaps and 
opportunities

1.
2.
3.
4.
5.

25 reports reviewed.

Map of existing services created.

18 expert interviews conducted
with 10 organisations across five 
industry sectors.

Learning 1
Financial and housing crises 
resulting from incidents of 
domestic and family violence are 
part of a complex system.

Learning 2
With its small area and 
interconnected service provision 
network, the ACT is unique.

Learning 3
People value the Family Safety 
Hub and want to see it achieve 
greater impact.

Learning 4
There are clear opportunities to 
improve services and there is a 
role for the Family Safety Hub to 
do this.

Opportunites identified 
through research were 
prioritised based on their 
potential to deliver meaningful 
impact against the Family 
Safety Hub evaluation 
framework.

From more than 30 overall 
opportunities, selected 
nine opportunity areas 
with potential for greatest 
impact.
Detailed appraisal of all 
nine opportunity areas 
with supporting research.
Aligned opportunity areas  
to the Family Safety Hub 
evaluation framework.

Select the opportunities to 
further develop.
Prioritise these opportunities 
to select for tangible impact 
and potential for system 
change.
Agree to host a challenge 
workshop aligned to an 
innovation implementation 
model to maximise its impact.

1.

2.

3.

How might we bring experts 
together to generate innovative 
solutions?
How might we design activities 
that support participants to 
develop solutions which lead 
to tangible outcomes?

Six stages of activities that each 
connect to the broader 
outcome:

Framing
Learning
Ideating
Presenting
Deciding
Committing

1.
2.
3.
4.
5.
6.

1 day workshop

50+ participants including:
Individuals with lived 
experience of domestic 
and family violence.
Individuals from the 
government, finance, 
housing, childcare and 
legal services sectors.

Structured activities throughout 
the workshop aided groups to 
discover, explore, and refine a
solution to a chosen 
opportunity.

Six ideas were presented 
including opportunities to 
strengthen linkages with the 
private sector, innovative 
financing models, new 
approaches to childcare, and 
linking existing services in 
new ways.
Four ideas were chosen by 
the panel for further 
exploration.

Captured and summarised 
workshop outputs including 
participant commitments to 
practical support for chosen 
ideas.
Created and delivered a plan to 
test and validate each chosen 
idea to establish feasibility.

How might we better understand 
how situations of domestic and 
family violence lead to financial 
or housing crisis?
What organisations, networks 
and systems exist in the ACT?
What opportunities exist for the 
Family Safety Hub to deliver 
impact?

The Next StepsThe Outputs

The Outcomes

The Design

The Learnings

The Process The Research

Establish the 
approach

Gather evidence

Key learnings

Innovate —  six 
opportunity boards

Develop opportunity 
areas

Assess opportunities
Establish a clear 
focus for the next 
phase

Define the objectives and 
approach of the challenge 
workshop, including... Establish the 

workshop approach

Ran the Challenge 
Workshop

Present and decide Document and plan A pathway to pilot

Family Safety Hub —  The Journey to an Innovation Challenge Workshop

The Design

The Process
The Event The Ideation

The Outcomes
The Outputs The Next Steps

2 —  Challenge Workshop

1 —  Discovery
Conduct research with experts to identify opportunities for service improvements

Design and run an event to provide expert input into identified opportunities

The ACT Government's 
Family Safety Hub brings the 
right people together to find and 
test new responses to address 
domestic and family violence.

Mentally Friendly is a multi- 
disciplinary design studio that exists 
to re- imagine and rebuild critical 
pillars of our economy to deliver 
well- being at scale.


