
EMPOWERING PEOPLE 
COMMUNITY SERVICES DIRECTORATE STRATEGIC PLAN 2018–28

 SUSTAINABLE AND 
INTEGRATED SERVICES 

Services are accountable, 
transparent, collaborative  
and evidence-informed.  
They champion innovative, 
digital and integrated  
responses that support 
clients to direct the outcomes 
that are important to them. 
Continuous improvement is 
driven by a robust evaluation 
and review cycle. 
We will achieve this outcome by 
focusing on: 

•  Evidence-informed practice  
that is client-directed, reflective, 
innovative and responsive. 

•  Collaborating with other  
directorates, community partners  
and the community to design 
and deliver efective responses. 

•  Implementing connected  
systems that communicate 
change, share information and  
prevent duplication. 

•  Breaking down silos for clients 
accessing multiple services, 
through an integrated intake 
process. 

•  Empowering staf to make 
decisions and work flexibly 
to meet the needs of clients. 

•  Measuring outcomes, rather 
than outputs, and sharing 
results to support system-
wide  learning. 

TARGETS TO ACHIEVE THIS  OUTCOME 
These will be monitored throughout the implementation of the 
Community Services Directorate Strategic Plan 2018–2028: 

•  Increase investment in research and evidence generation  — 
our services are designed and delivered to achieve success. 

•  Increase investment in early intervention responses  —  
our services respond early to achieve positive life outcomes. 

•  Decrease involvement with statutory services  — our services 
prevent escalation to high-cost and intrusive interventions. 

•  Decrease in exiting services into homelessness  —  number  of  
people exiting services into homelessness and number of public 
housing evictions. 

PRIORITY ACTIONS 
These will be progressed during the first year of the Strategic Plan. 
Further actions will be determined over the course of the plan. 

•  Lead the implementation of the Early Intervention by Design 
Initiative to improve community outcomes, particularly for 
Aboriginal and Torres Strait Islander people. 

•  Support the integration of the Early Childhood Early Intervention 
provider with the Child Development Service. 

•  Support the community sector to build their capacity to meet 
the needs of the community; and improve procurement practice, 
information sharing, and more eficient and efective regulatory 
and quality assurance arrangements. 

•  Establish and evaluate an Integrated Response Team to provide 
a coordinated response for people with disabilities who have 
complex needs. 

•  Conduct review of interstate transfer arrangements for children 
and young people living in care outside of the ACT. 

•  Develop a long-term public housing strategy that is integrated 
with the Strategic Plan. 

•  Establish an innovation lab and research agenda in collaboration 
with local research institutions. 
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