
               

    

 

    
 

       
         

 

 
 

         

        
 

               

        

      
        

          
 

      
     

        
 

 
  

 
 

   

         
         
      

 

      
     

              
              
             

      

 
  

 
 

   

         
      

        
   

 
 

      
     

        
 

                
              

              
    

 
  

 
 

 

        
     

 

     
      

   

           
  

 
  

 
 

  

        
     

       
 

     
      

   

           
            
     

 
  

 
 

  

  

 

 

 

 

     

    

    

     
   

     

      

      
 

 

ACT Women’s Plan 2016-26 

Directorate/s Key: 

Health = ACT Health Directorate MPC = Major Projects Canberra 

Year One Reporting against the Second Action Plan 2020-22 CSD= Community Services Directorate JACS = Justice and Community Safety 

Education = Education Directorate TCCS = Transport Canberra and City 
Services Status of Actions (As of December 2020) CMTEDD = Chief Minister, Treasury 

and Economic Development 

Objective 1: Improving the mental health and wellbeing of women and girls in the ACT 

Action Status* Outcome Work delivered so far Directorate/s* 

1.1 - Implement the endorsed recommendations 
following the mental health and wellbeing review of 
children and young people in the ACT (0-25 years) 

Underway 

Improved understanding of women and girls’ 
access to mental health services. 

 Implementation of the endorsed recommendations is underway. Lead: 
Health 

Contributing: 
CSD; Education 

1.2 - Develop and launch an online triage navigation 
portal to support young people in the ACT seeking 
mental health and wellbeing support 

Underway 

Improved understanding of women and girls’ 
access to mental health services. 

 The Office for Mental Health and Wellbeing are continuing to progress this project 
following the review of children and young people in the ACT. Slight delays are 
expected to milestones but not the end date. Consultation and co-design for the 
Portal will continue from February 2021. 

Lead: 
Health 

Contributing: 
CSD; Education 

1.3 - Develop a mental health and wellbeing workforce 
strategy to increase mental health competencies 
across the current and future mental health, health 
and community workforce Underway 

Ensuring that the mental health clinical 
workforce has appropriate training and 
support to meet the needs of their diverse 
clients. 

 The first meeting of the steering group for this work will be held in 2021 
 A focus area of the recently developed ACT Regional Mental Health and Suicide 

Prevention Plan, Part A, released in October 2019, is a highly skilled and sustainable 
mental health workforce. 

Lead: 
Health 

Contributing: 
CSD 

1.4 - Identify available datasets that inform on 
different aspects of wellbeing 

Underway 

Improved understanding of children and 
young people’s wellbeing to inform system 
level responses. 

 Education is progressing formal discussions around governance and security of 
data sharing. 

Lead: 
Education 

Contributing: 
Health; CSD 

1.5 - Design analyses to provide information important Improved understanding of children and  Gender-specific analysis of well-being data is routinely undertaken on Education Lead: 
for system improvement including appropriate young people’s wellbeing to inform system Directorate holdings; more work needs to be done to scope the analysis Education 
universal and selected level wellbeing interventions 

Underway 

level responses. possibilities of the cross-directorate collection. 
Contributing: 
Health; CSD 
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ACT Women’s Plan 2016-26 

Objective 2: Fostering gender equity in Canberra workplaces, including through improved gender equality in leadership and workplace participation 

Action Status Outcome Work delivered so far Directorate/s* 

2.1 - Strengthen engagement and support for female 
entrepreneurs through the Canberra Innovation 
Network (CBRIN) and other relevant stakeholders. 

Underway 

Enhanced support available to 
women entrepreneurs in the ACT. 

 The Canberra Innovation Network has several initiatives to support entrepreneurial women in the 
ACT. CBRIN has met its target of 40 percent of female participation across all programs. Individual 
program statistics 
include: 
o 53% of Innovation Bootcamp participants were female 
o 40% of participants in the Idea to Impact program were women 
o 25% of recipients of Innovation Connect funding (quarter four 2019-20) were women 
o 44% of co-founders involved in the KILN Intensive (quarter four 2019-20) were women 
o Over 40 women participated in the Boosting Female Founders workshop (100% of participants 

were women). 
 The network also produced over 50 blogs that highlight women from Canberra’s innovation 

ecosystem 

Lead: 
CMTEDD 

2.2 - Increase the participation of female school 
students in construction industry vocational education 
and training through learning opportunities in schools. 

Underway 

Enhanced links/opportunities into 
traditionally male dominated 
trades and occupations as a 
career path for women in the 
building and construction 
industry. 

 The Women in Construction Pathways Program is providing 40 school-based apprenticeships for 
ACT female students in years 10 and 11. Education is also helping young women to pursue a 
greater diversity of career paths through work experience for ACT high school students, structured 
workplace learning for ACT high school and college students and the facilitation of Australian 
School-based Apprenticeships. 

Lead: 
CSD; Education 

Contributing: 
CIT 

2.3 - ACT Building and Construction Industry Training 
Fund Authority (TFA) Women in Building and 
Construction campaign to specifically target employers 
to encourage greater employment of females in male-
dominated trade industries. 

Underway 

Enhanced links/opportunities into 
traditionally male dominated 
trades and occupations as a 
career path for women in the 
building and construction 
industry. 

 This action is to be completed by December 2022 
 The ACT Building and Construction Training Fund Authority funds a campaign website called 

tradeswomencanberra.com.au. The website provides useful insights from Canberrans into their 
experiences as apprentices and employers that employ female apprentices 

Lead: 
CMTEDD 

2.4 - Set a 10 per cent target for the proportion of 
women employed in the construction industry in the 
ACT and support the achievement of this target by 
setting a requirement through the ACT Government 
policies including the Secure Local Jobs Code to give 
greater weighting to organisations tendering for 
contracts over $5 million who are meeting the target. 

Underway 

Promote practices that improve 
gender equality in ACT 
workplaces, including through 
leveraging ACT Government 
funding. 

 Procurement ACT and the Secure Local Jobs Registrar are commencing engagement with industry 
and key stakeholders to help identify the best way to apply, measure and report on a 10% target of 
women on construction related contracts. This includes facilitating a breakout session at the recent 
Women in Construction forum. The Secure Local Jobs Registrar is also undertaking a review of the 
Secure Local Jobs Code and is considering the opportunities to include a greater emphasis on 
gender equality in the current templates and guidance. 

Lead: 
CMTEDD 

Contributing: 
MPC 

2.5 - Work with industry and other key stakeholders to Promote practices that improve  MPC is developing a working group to ensure representation from across the agency, nominations Lead: 
increasing the target from 2022. 

Underway 

gender equality in ACT 
workplaces, including through 
leveraging ACT Government 
funding. 

are currently being received. MPC 

Contributing: 
CMTEDD 

ACT Women’s Plan 2016-2026 Page 2 of 7 
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ACT Women’s Plan 2016-26 

Action 

2.6 - Investigate options for a pilot project to deliver a 
major ACT capital works project (worth more than $5 
million) where tenderers must have a 100 per cent 
female site management team and female 
participation in each trade subcontractor undertaking 
work on the project. 

2.7 - Improve representation of women on governance 
bodies that receive ACT Government funding through 
a set target for representation for boards receiving 
ArtsACT funding. 

Status 

Underway 

Underway 

Outcome 

Promote practices that improve 
gender equality in ACT 
workplaces, including through 
leveraging ACT Government 
funding. 

Promote practices that improve 
gender equality in ACT 
workplaces, including through 
leveraging ACT Government 
funding. 

Work delivered so far 

 MPC continues to work with other ACT Government Directorates to identify a suitable pilot project. 
Whilst this process in underway, MPC is working with industry to identify ways to increase the 
participation of women in future projects. Initial trials of new tender evaluation assessment criteria 
have been successful, and we are continuing to fine tune the approach for positive longer-term 
outcomes. MPC is also working on key diversity focus areas on each of the designated projects, with 
the CIT Woden project nominated to have a focus on women in construction. 

 As at 30 November 2020, the average board composition across ACT Government funded arts 
organisations is at 61 per cent female, which exceeds the target of 50 per cent female 
representation on ACT Government Boards and Committees. 

 ArtsACT are working on implementation of this action with funded organisations. The next acquittal 
date for organisations is end of April 2021 where information can be collected. 

Directorate/s* 

Lead: 
MPC 

Lead: 
CMTEDD 

2.8 - Develop and promote a series of 
e-learning modules on workplace rights, unconscious 
bias in recruitment, flexible working for women and 
men, gender impact analysis and Gender Equality 
Strategies. 

Underway 

Promote practices that improve 
gender equality in ACT 
workplaces, including through 
leveraging ACT Government 
funding. 

 The content for several E-learning modules has been commenced, including Introduction to 
Gender Equality, Gender Equality Strategy, Gender Impact Statements, Flexible working, Bias in 
recruitment. 

 Internal (ACT Government) and external (other ACT workplaces) versions of the e-learning will be 
developed and made available in year two and three of the Action Plan. 

Lead: 
CSD 

ACT Women’s Plan 2016-2026 Page 3 of 7 
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ACT Women’s Plan 2016-26 

Objective 3: Building a community where women and girls are safe and supported to participate 

Action Status* Outcome Work delivered so far Directorate/s* 

3.1 - Continue to promote evidence-based gender 
equality resources to support schools to implement 
primary prevention approaches through school 
processes, the Australian Curriculum and Social and 
Emotional Learning approaches. 

Underway 

Build on a range of initiatives to 
strengthen whole school 
approaches to gender equality 
through developing primary 
prevention capabilities in ACT 
Government schools. 

 Some promotion to schools has been completed via a webpage. 
 In 2021 a Service Portal Page will be published for staff with access to respectful relationship 

resources. 
 Planning has begun on the implementation of a gender equality in schools initiative to provide a 

whole-school approach to respectful relationships education and prevent domestic and family 
violence by creating a culture of gender equality in schools. 

Lead: 
Education 

Contributing: 
CSD; CIT 

3.2 - Ensure the Family Violence Training in schools 
covers the drivers of gendered violence and the link to 
education as primary prevention of gender-based 
violence. Underway 

Build on a range of initiatives to 
strengthen whole school 
approaches to gender equality 
through developing primary 
prevention capabilities in ACT 
Government schools. 

 The Education Directorate intends to commence roll out of Domestic and Family Violence training 
in 2021. Training will include the drivers of gendered violence and the link with education as 
primary prevention of gender-based violence. 

Lead: 
CSD 

Contributing: 
Education 

3.3 - Continue to strengthen relationships and 
governance arrangements with a range of community 
organisations who deliver school-based programs, 
including those which have a prevention and/or early 
support focus for students demonstrating at risk-
behaviour such as issues with anger management and 
violence. 

Underway 

Build on a range of initiatives to 
strengthen whole school 
approaches to gender equality 
through developing primary 
prevention capabilities in ACT 
Government schools. 

 In the ACT a range of community organisations offer school-based programs that focus on 
prevention and/or early support for students demonstrating at-risk behaviour such as issues with 
anger management and violence. Many schools have individual relationships with community 
organisations. 

 At a system level the Directorate, underpinned by the Future of Education Strategy and its 
commitment to place students at the centre, will develop system supports (such as MOU’s, service 
agreements and cross-sector governance groups) that strengthen the capacity for schools to work 
effectively with key organisations that can respond to their student and community needs. 

 Also within schools are important supports including School Wellbeing Teams, School Psychology 
Service and the School Youth Health Nurse Program that can identify students demonstrating at 
risk behaviours and make referrals. 

 The Directorate will continue to strengthen its prevention and early support focus as part of the 
work to be progressed in the second and third year of the Second Action Plan 

Lead: 
Education 

3.4 - Review the Women in Sport and Recreation 
Participation and Leadership Program funding model 
with the view to re-prioritise funding for women and 
girls that are under-represented. Underway 

Increased participation of women 
and girls in sport and physical 
activity in the ACT. 

 Due to COVID-19, the Sport and Recreation Grant Program, including the Women in Sport and 
Recreation Participation and Leadership Program (WSRPLP), was brought forward to open in July 
2020 as part of the Sport sector support package. 

 Funding for underrepresented women and girls prioritised through both the WSRPLP and the 
Inclusive Grants Program. As a result, funded initiatives included programs targeting 
underrepresented women and girls. 

 2021 Grant program recipients have been announced. 

Lead: 
CMTEDD 

Contributing: 
Education 

3.5 - Develop and implement gender sensitive design 
principles to assist with design and development of 
public-urban spaces and infrastructure and transport 
infrastructure, including wayfinding. Underway 

Develop and implement gender 
sensitive design principles to 
assist with design and delivery of 
public-urban spaces and 
infrastructure and transport 
infrastructure projects, including 
wayfinding. 

 A subcommittee has been established to develop the principles. Draft terms of reference have 
been provided to members for endorsement; a review of literature and case studies has 
commenced; and wider membership is being sought across government. 

 A forthcoming review of Municipal Infrastructure Standards following from the ACT Transport 
Strategy 2020 will include gender sensitive design principles. 

 The Infrastructure and Planning team within Transport Canberra (TC) continue to review and 
implement improvements that can be made to lighting and footpath for safety. 

Lead: 
TCCS 

Contributing: 
EPSDD; MPC 
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ACT Women’s Plan 2016-26 

Objective 4: Improving housing support and sustainability and reducing homelessness for women 

Action 

4.1 - Implement a Justice Housing Program to support 
availability of housing options for eligible detainees on 
release, including through a model for sentence 
management prior to release. 

4.2 - Improve information sharing across ACT 
Government directorates to help prevent and address 
housing pathways and homelessness. 

4.3 - Ensure housing pathways exist for women (older 
women, single parents and families) through working 
with services providers in the design and delivery of 
Common Ground (Dickson) and other transitional 
accommodation and shelters as required. 

Status 

Underway 

Underway 

Underway 

Outcome 

Enhanced coordination and 
integration of services relating to 
housing. 

Enhanced coordination and 
integration of services relating to 
housing. 

Improved housing accessibility 
and security. 

Work delivered so far 

 JHP currently has seven operational houses. An additional two properties will be ready for 
occupancy by mid December 2020. One property is yet to be identified by Housing ACT. Housing 
ACT have advised this will be completed by end of calendar year. 

 JHP is currently housing one woman and six men. Five women and nine men have been accepted 
by JHP and are awaiting parole, bail or head sentence release. Thirty-two detainees are currently 
engaging with JHP to assess eligibility, suitability or enquiring. 

 Improved data sharing across government is supported by the new Data Governance and 
Management Framework. 

 Data from the Child and Youth Record Information System (CYRIS) is now stored in the ACT Data 
Lake to enable regular and automated reporting and visualisation. CYRIS data is stored separately 
in a secure tenancy within the data lake. It is encrypted both at rest and in transmission with 
access provided only to authorised personnel within the Community Services Directorate. 
Historical Datasets will be loaded into the ACT Data Lake over time, including for other child, 
family and youth services. Further work is also occurring in the design of evaluations of domestic 
and family violence, and evaluation data delivery into the ACT Data Lake will also be considered as 
part of the process. 

 Construction of Common Ground Dickson commenced in October 2020. It is anticipated 
construction will be complete in late 2021. 

 Since its commencement in June this year and as at 30 November 2020, Mackillop House has 
accommodated a total of 40 women and 12 accompanying children affected by homelessness and 
domestic and family violence. 

 The Client Support Fund was established to provide additional tenancy support for people 
experiencing homelessness throughout COVID-19. The Client Support Program commenced in May 
2020 and by 30 November 2020 it has provided tailored and flexible support to 55 families and 
individuals with 50 accompanying children. The program also offered 40 additional properties 
currently providing a home to the vulnerable clients including 22 families affected by domestic and 
family violence. 

Directorate/s* 

Lead: 
JACS 

Lead: 
CSD; CMTEDD 

Contributing: 
All Directorates 

Lead: 
CSD 

Contributing: 
JACS; Health 

4.4 - Implement tenancy reforms that improve housing 
security and fairness for tenants, including reforms to: 

 better meet the needs of victims of domestic  
Improved housing accessibility 
and security. 

 The Residential Tenancies Act 1997 (RTA) has been amended to: 
o allow a person who has been the victim of domestic or family violence greater choice in 

relation to their living arrangements by giving them the ability to more easily leave their rental 

Lead: 
JACS 

and family violence, including issues of Completed property or to remain in their rental property without the perpetrator of violence continuing as 

economic control; and a party to the tenancy agreement. (commenced in 2017); 
 allow tenants to terminate a tenancy to move o create a presumption that a landlord cannot unreasonably refuse consent to a tenant’s request 

into social housing or aged care. to make modifications to a rental property that would improve the safety or security of the 
premises, the tenant, or other people living at the property. (commenced in 2019); and 

o permit the termination of a residential tenancy agreement if a tenant accepts accommodation 
in a residential aged care facility or social housing. The tenant must give 14 days’ notice but 
will not be subject to any financial consequences for early termination of a lease. This 
amendment commenced in 2020. 

ACT Women’s Plan 2016-2026 Page 5 of 7 
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ACT Women’s Plan 2016-26 

Objective 5: Developing appropriate and accessible services, programs and policies for women and girls, ensuring consideration of those from diverse 
backgrounds. 

Action Status* Outcome Work delivered so far Directorate/s* 

5.1 - Improve consistency of sex, gender identity and 
sexual orientation data collection, discoverability, 
sharing and use across the ACT Government. 

Underway 

Improved data, research and 
information collection and 
availability to inform more 
gender-responsive policy 
development, and program and 
service delivery. 

 The Office for Women, the Office for LGBTIQ+ Affairs and the Office of the Chief Digital Officer 
have commenced a project to develop ACT-wide definitions to improve data collection related to 
sex, gender identity and sexual orientation and intersectionality under the guidance of the Data 
Management Committee. 

 The first wellbeing data dashboard from the ACT Government’s Wellbeing Indicators is being 
prepared for release in coming months and will include wellbeing data by gender where the data 
and sample sizes allow. 

Lead: 
CSD 

Contributing: 
All Directorates 

5.2 - Develop education materials for ACT 
Government teams on gender analysis and gender 
responsive budgeting processes. On hold 

Improved gender analysis of ACT 
Government policies, programs 
and services. 

 Background work occurred on this project prior to resources being diverted to assist with the 
ACT Government COVID-19 response. 

 Treasury business case templates have been revised such that agencies are required to complete 
sections detailing gender impacts arising from their new initiatives. 

 This initiative will be prioritised in the 2021-22 financial year. 
 Consideration is being given to delivering all or part of this action as an e-learning package in 

conjunction with action 2.8 

Lead: 
CSD 

Contributing: 
CMTEDD 

5.3 - Develop a Women Offenders Framework, 
informed by women with lived prison experience, to 
guide development of operational planning and 
strategies for the management and support of women 
offenders both in custody and supervised in the 
community. 

Underway 

Enhanced support for women in 
prison. 

 To date, a consultation summary and literature review have been completed and endorsed by the 
Women Offenders Framework Reference Group in a workshop held on 29 October 2020.The draft 
Women’s Offender Framework is also completed and is currently in circulation to those same 
stakeholders and the ACT Corrective Services (ACTCS) Executive for review and comment. 

 Final amendments are anticipated in early December, with a view for ACTCS endorsement in mid-
December at the Executive Governance Committee meeting. In anticipation of Ministerial 
agreement, a public launch of the Women Offenders Framework is planned on 8 March 2021, 
International Women’s Day. 

Lead: 
JACS 

5.4 - Use the Women’s Offenders Framework to 
inform gender responsive interventions, services and 
activities that support reducing offending, the 
different social experience of women and trauma-
responsive approaches to services delivery and 
supports. 

Underway 

Enhanced support for women in 
prison. 

 During the development of the Women Offenders Framework several opportunities to better 
support women were already identified and implemented, including a Wellness and Stress 
Management Session offered in the first week of custody to help navigate the transition, a Yoga 
Mindfulness Movement program using a trauma-informed approach and a construction course 
for women. 

 Following the endorsement of the Women Offenders Framework, ACTCS will review the TORs for 
the existing Project Reference Group and adjust as required to better suit the development of the 
ACTCS Women’s Service Operational Model, which will further inform service delivery for women 
offenders. Commencement of this phase of the project is expected in February 2021. 

Lead: 
JACS 

5.5 - Ensure analysis of women’s needs are specified 
in ACT Government community consultation 
guidelines and frameworks. 

Underway 

Improved consultation and 
engagement with women from 
diverse backgrounds, including 
children and young people, 
culturally and linguistically diverse 
communities, older women, 
women with disability, women 

 Engaging Canberrans framework to include specific components on engaging women, children 
and young people, culturally and linguistically diverse communities, older people, people with 
disability, women who are lesbian, gay, bisexual, transgender, intersex, and/or queer and 
Aboriginal and Torres Strait Islander people. 

 Due to communications resources being redirected to support the Public Information 
Coordination Centre (PICC) during COVID-19, there has been a delay in finalising Engaging 
Canberrans and the associated fact sheets. Once resourcing allows, this work will be finalised 

Lead: 
CMTEDD 
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Action 

5.6 - Work in partnership with community, under the 
leadership of the Domestic Violence Prevention 
Council’s Aboriginal and Torres Strait Islander 
Reference Group to address the recommendations 
from We Don’t Shoot Our Wounded and Change the 
Future - Share What You Know reports. 

Status* 

Underway 

Outcome 

who are lesbian, gay, bisexual, 
transgender, intersex, and/or 
queer and acknowledging the 
critical importance of the 
connection to Country, Culture 
and family in this plan for 
Aboriginal and Torres Strait 
Islander women and girls, to 
inform policy, program and 
service development. Ensuring 
that intersectional views and 
needs are considered. 
Improve response for Aboriginal 
and Torres Strait Islander women 
living with domestic and family 
violence. 

Work delivered so far 

 Community consultations for the 'We Don't Shoot Our Wounded' project were held in mid-
October 2020. The insights gathered from these community consultations are currently being 
developed into a report by the Domestic Violence Prevention Council's Aboriginal and Torres 
Strait Islander Reference group for the 'We Don't Shoot Our Wounded' project which will be 
released by February 2021. 

 This report will inform the co-design phase between the Reference group and the Family Safety 
Hub to create a community-led response for domestic and family violence in the ACT Indigenous 
community. 

Directorate/s* 

Lead: 
CSD 

Contributing: 
JACS 

5.7 - Reform the human services system and better 
focus on early support and wellbeing including 
enhancing support and connection of parents in the 
first 1000 days of a child’s life. Underway 

Increased focus on early 
intervention and support 
including enhanced supports 
available to parents in the early 
years. 

 The Best Start for Canberra’s Children: the first 1000 days (Best Start) Framework has been drafted, 
in partnership with ACT Health. An expert Reference Group has been established to provide 
guidance and oversight. 

 Community testing of the draft Framework was scheduled to commence in April 2020, however 
this was delayed due to COVID-19 and will resume at an appropriate time. 

 The ACT Health Directorate is developing a Territory-wide Health Service Plan (TWHSP). It will be 
based on a comprehensive assessment of health service needs across the care continuum on a 
geographic basis and for priority population groups. 

 An ACT Child and Adolescent Clinical Services Plan (CACSP) is also currently under development. 
The CACSP will integrate planning for broader child and adolescent clinical services needs with 
work being undertaken concurrently to develop the Best Start for Canberra’s Children Framework. 

 An ACT Mental Health Services Plan (MHSP) is also being developed and will establish medium to 
long term directions for public mental health services in the ACT. The Mental Health Services Plan 
is being developed in alignment with the TWHSP and the Regional Mental Health and Suicide 
Prevention Plan (currently being finalised). 

 Priorities identified in the CACSP and MHSP will be aligned to the priorities identified in the 
TWHSP. As such, the priorities identified in the plans requiring potential investment will be 
finalised in context of Territory-wide demand and priorities across all health services. 

 CSD Information Early Support: Changing Systems, Changing Lives - 10 Year Road Map Aboriginal 
and Torres Strait Islander Agreement 2019-2028 Core Focus Area: Children and Young People 
Target: Increase the level of early support responses for Aboriginal and Torres Strait Islander 
People. 

Lead: 
CSD; Health 
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