
EMPOWERING PEOPLE 
COMMUNITY SERVICES DIRECTORATE STRATEGIC PLAN 2018–28

The Community Services Directorate 
is a leadership organisation where 
we access leadership opportunities 
and are guided by strong values. The 
directorate is able to set a vision for 
reform within the broader human 
services system and advocates for 
this change through strong and 
respectful leadership approaches. 
We will achieve this outcome by 
focusing on: 

• Having a skilled workforce who 
are thought leaders in the human 
services system and lead excellence 
on a daily basis. 

• Leaders using their strong and 
respectful approaches to advocate 
for change, both internally and 
across the human services system. 

• Leaders exhibiting a commitment to 
the values of innovation, collaboration, 
respect and integrity. 

• Connecting staf with learning networks 
to support shared practice approaches. 

• Leading whole-of-government reforms 
that promote social inclusions and 
evidenced-based reform to improve 
outcomes for Aboriginal and Torres 
Strait Islander Canberrans, women, 
young people, seniors, veterans, people 
from culturally and linguistically diverse 
backgrounds, people with disability, 
children and families. 

These will be monitored throughout the 
implementation of the Community Services Directorate 
Strategic Plan 2018–2028: 

• The directorate is a leadership organisation 
staf focus on improving their leadership skills and 
capability. 

• Increase workforce attraction — the directorate 
is an employer of choice. 

• Increase quality partnerships with community 
organisations —staf work collaboratively to achieve 
shared objectives across the human services system. 

TARGETS TO ACHIEVE THIS OUTCOME 

PRIORITY ACTIONS 
These will be progressed during the first year of the 
Strategic Plan. Further actions will be determined over 
the course of the plan. 

• Develop a workforce plan that is integrated with the 
Strategic Plan and sets out the leadership framework 
for the organisation. The plan will: 

• prioritise the fostering of strong leaders 

• identify the roles and responsibilities of executives 
and all staf to drive a leadership culture 

• identify the tailored training needs and 
opportunities for staf, based on a comprehensive 
capability analysis framework. 

• The directorate seeks innovative ways to work 
collaboratively with our community partners to lead 
meaningful reform and achieve better outcomes for 
the community. 

 
 

 

 

 

 
 

 

 

  

   

   

 
 

 

 

 
 

 

 

 
LEADERSHIP, ADVOCACY 
AND VISION 
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